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OBJECTIVES OF THE JOINT SECRETARIAT
1.
To support and facilitate the interests and activities of the wildlife and environmental councils, committees and boards, established pursuant to the Inuvialuit Final Agreement in any matters relating to their responsibilities and interests.

2.
To provide administrative (financial/clerical) support to those councils, committees and boards and to arrange logistics of meetings pursuant to the business of those councils, committees and boards.

3.
To record and make available all materials associated with the business of those councils, committees and boards as required by their Chairs and other appropriate agencies.

4.
To establish and maintain working liaisons between the Joint Secretariat and other Inuvialuit organizations, Government, Industry, the Academic sector and other relevant agencies or organizations.

5.
To provide technical resource support to those councils, committees and boards as required by their Chairs.

ORGANIZATION AND STAFF ROSTER
· The Joint Secretariat presently consists of:

· a Board of Directors, consisting of the Chairs of the committees served by the Secretariat;

· an Executive Director, responsible for the overall direction of the Secretariat;

· a Senior Administrative Officer (SAO), responsible for the routine office procedures and the financial administration of the Secretariat;

· a Financial Administrative unit reporting to the Senior Administrative Officer which consists of a Finance Officer, a Travel/Accommodation Coordinator, a Secretary/Receptionist and a Hunters and Trappers Committee Administrative Support Officer (HTC-ASO). This unit is responsible for the maintenance of the Secretariat(s general ledger, the accounts payable and accounts receivable functions, preparation of financial reports and matters relating to the budget process. The HTC-ASO provides direct support to the HTCs on financial administration and general secretarial matters.

· a Librarian (who is also an Administrative Clerk), responsible for inputting library data into a computerized retrieval system and the maintenance of the library itself;

· Two Resource Biologists for the Fisheries Joint Management Committee (FJMC);

· a Resource Management Coordinator for the Inuvialuit Game Council (IGC);

· a Resource Biologist for the Wildlife Management Advisory Committee (NWT) (WMAC (NWT));

· an Environmental Assessment Coordinator for the Environmental Impact Screening Committee (EISC);

· an Environmental Assessment Coordinator for the Environmental Impact Review Board (EIRB);

· a Geographic Information System (GIS) and Information Technology (IT) Specialist;

· a Community Support Unit (CSU) which consists of three staff members

The Joint Secretariat receives policy direction from its Board of Directors, who are also members of the Secretariat as a society.

The technical resource staffs (FJMC, IGC, WMAC(NWT), EISC, EIRB, GIS, and CSU) receives their line management from the Executive Director and are the secretaries of their respective committees. The secretary, the library clerk, the travel/accommodation coordinator and finance officer receive their direction from the Senior Administrative Officer, who in turn gets direction from the Executive Director.

JOINT SECRETARIAT BOARD OF DIRECTORS 2009/10:
Chair

- 
Frank Pokiak, IGC 

Vice-chair
-
Elizabeth Snider, EIRB

Secretary
-
Norm Snow, Joint Secretariat

Director
-
Bob Bell, FJMC

Director
-
Larry Carpenter, WMAC (NWT) 

Director
-
Lindsay Staples, WMAC (North Slope)

Director
-
Fred McFarland, EISC 

JOINT SECRETARIAT STAFF 2009 - 2010:

POSITION

NAME
DATE OF EMPLOYMENT
Executive Director

Norm Snow

October 1986 to Present

Senior Administrative Officer
Connie Gordon

May 2006 to July 2009

Office Manager

Patricia Campbell

August 2009 to January 2010


Finance Officer
 
Erica Lugt

September 2008 to Present




(maternity leave April 2009 to October 2009)




Patricia Campbell

April 2009 – August 2009

Travel/Accommodation

Coordinator

Meeka Kisoun

January 2007 to October 2009



Philippa Vos

November 2009 to Present

Casual Office Clerk
Stephane Bernier

December 2009 to Present

Secretary/Receptionist
Bernice Joe

January 2001 to Present

Librarian/Casual Office Clerk
Myrna Button

February 1998 to Present

HTC Administrative 

 Support Officer

Diane Dillon

September 2001 to November 2009




Bessie Inuktalik

January 2010 to Present

Community Resource 

    Specialist - FJMC
Sheila Nasogaluak

August 2007 to July 2009



Kayla Hansen-Craik

November 2009 to Present

Resource Biologist Fisheries
Louis Porta

March 2008 to January 2010



James Malone

January 2010 to Present

IGC Resource Management 


Coordinator

Steve Baryluk

June 2006 to Present

WMAC (NWT) Resource

Biologist

Bruce Hanbidge

September 2008 to Present





(on leave of absence until 





October 2010)



Jennifer Lam

October 2010 to Present




(seconded from CSU)

EISC Environmental 



Assessment Coordinator
Barb Chalmers

September 2007 to Present

EIRB Environmental 


Assessment Coordinator
Eli Arkin

January 2008 to January 2010



Eli Nasogaluak

March 2010 to Present

GIS Specialist

Vacant



Community Support Unit
Christine Inglangasuk

January 2008 to August 2009





January 2010 to Present




Richard Binder

April 2005 to Present




Jennifer Lam

September 2008 to October 2009
(seconded to WMAC(NWT) as Resource Biologist)




Bessie Inuktalik

October 2009 to January 2010

(transferred to ASO position)
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OPERATIONS

The Joint Secretariat (JS) was incorporated as a society in 1986. The six chairs of the committees listed below constitute the society's members and directors. The Joint Secretariat was established to provide technical and administrative support to the following Renewable Resource Committees for the Inuvialuit Settlement Region (ISR):

· the Inuvialuit Game Council (IGC);

· the Wildlife Management Advisory Council (NWT) (WMAC(NWT));

· the Wildlife Management Advisory Council (NS) (WMAC (NS)); [Inuvialuit Participation]

· the Fisheries Joint Management Committee (FJMC);

· the Environmental Impact Review Board (EIRB); and

· the Environmental Impact Screening Committee (EISC).

The Board of Directors for the Joint Secretariat held one regular meeting; the Annual General Meeting and a meeting of the By-Laws and Policies sub-committee during the 2008/09 fiscal year. These meetings were held in Inuvik, NT and Calgary, AB respectively.
The Joint Secretariat continues to achieve its objective by providing the requisite financial administration and technical support to the Inuvialuit Game Council (IGC) and the co-management Boards set up pursuant to the Inuvialuit Final Agreement (IFA). [See Audited Financial Statement 2008/2009].

It has maintained, and continues to expand its archival function; and has continued to work closely with Government, Industry, the academic sector, multi-stakeholder research programs and Inuvialuit organizations as per its objectives.

Shell continues to provide funding via the Arctic Institute of North America (AINA), for the maintenance of an ISR literature database as a sub-unit of the Arctic Science and Technology Information System (ASTIS). Our part-time librarian, Myrna Button and a casual assistant have assisted Ross Goodwin and his Arctic Institute of North America staff in this worthwhile initiative. The web site is fully functional and updated as a result of the ministrations of Barb Chalmers and Connie Gordon. 

The Administration Unit has again continued to provide excellent service to the JS Staff, Board, and third party agencies. In particular, it has been responsible for organizing and participating in Community Information meetings.

Erica Lugt, Finance Officer, was on maternity leave until August 2008. 

The Coordinator for the Beaufort Sea Strategic Regional Plan of Action (BSStRPA) (John Reid) is housed in the JS Offices, and has completed the draft Regional Plan of Action.

The JS continues to be active in promoting, facilitating and partnering with Arctic research projects. These include:

· Drilling-Sump and permafrost studies (S. Kokelj and R. Jenkins).

· Community-based sea-ice monitoring (ARI, ARCTICNET).

· Local organization and participation in various conferences and workshops:

· Northern Arctic Research

· Nahidik program

· Arctic Net program

· OAP-RCC Meetings

· OAP-Partners Meetings

· Beaufort Sea Strategic Regional Plan of Action (BSStRPA)

· Beaufort Regional Environment Assessment (BREA)

· Northern Environmental Science Centre (now Western Arctic Research Centre)



-
The Executive Director has attended several local meetings involving the Town of Inuvik, Aurora Research Institute (ARI), GNWT, GTC and IRC to scope out the details and assist in the development of a research centre in the ISR.

· The JS remains involved in promoting, expanding, and developing Western Arctic research infrastructure e.g. in continuing to participate in the development of plans for a new research facility in Inuvik, and assisting in the coordination and involvement of Inuvialuit youth in the “Nahidik” research cruises.

· The JS is continuing to partner with ARI, NRCAN, and EC on some IPY projects.

· The JS continues to be involved in, and monitors the progress of DIAND’s Comprehensive Land Claims Assessment. This is in conjunction with IRC.

· IGC, WMAC(NWT) and JS staff remain involved in the development of a new GNWT statute for Species at Risk, together with the Gwich’in, Sahtu, and Tli Cho.  Progress has been made this year with several meetings, teleconferences, and draft reviews. A final draft was tabled with the GNWT Legislative Assembly early in 2009. 

· JS Staff also participate in Yukon Species at Risk statute development meetings.

· The IGC Chair and the JS Executive Director are members of the Arctic Council’s Emergency Prevention, Preparedness and Response (EPPR) Working Group as members of the Canadian delegation. There were two meetings during this reporting period. 
· EPPR-CANDEL was asked to prepare a proposal for an Oily Waste Disposal guidelines project. The JS Executive Director undertook to do this with Federal Government funding. The proposal has been submitted to the EPPR-WG, and progress reports presented at their meetings. The EPPR-CANDEL also held a meeting in Inuvik this year.

· The JS continues to work on several Inuit-specific projects with ITK e.g. CFL project Team 10, Tuk Harbour Project and the AMSA report.
Executive Director – Norm Snow

In addition to JS administration and direction, the Executive Director attends JS Board meetings, as Secretary and IGC meetings. He also attends IFA- Implementation Coordinating Committee (ICC) meetings, and is the alternate for the IGC Member (Frank Pokiak).

In addition to the memberships mentioned previously, he is the President of the Arctic Regional Advisory Council (RAC), which has met twice during this reporting period.
As a RAC Chair, he also attended two National Advisory Committee meetings during this reporting period.

He is also a member of:

· The Environmental Studies Research Fund (ESRF) Management Board which has held two meetings this year. He is a member of the Northern Advisory Committee which has met once this year, and several ESRF Technical Advisory Groups:

· Valued Component thresholds

· Cumulative Effects thresholds

· Research Data gaps

· Waste Disposal in the ISR

· Oil Spill Preparedness

· Tuktoyaktuk Harbour Project

This involves the reviews of research proposals, as well as the development of Terms of Reference and Criteria for projects.

· The Northern Board Forum (NBF) Working Group, which has held several meetings, and organizes and participates in the NBFs, of which two were held during this reporting period.

· The WG also maintains a task tracking function and, under the leadership of the MVEIRB, has developed a research priorities document.

· Northern Boards Training Steering Committee and Working Group. 

· Beaufort Sea Strategic Regional Plan of Action (BSStRPA) Steering Committee, Executive Committee, Research sub-committee, and interim member of the Social, Cultural, and Economic sub-committee. These bodies have held numerous teleconferences and meetings throughout the year.

· The Executive Director contributed text, edited drafts of the plan and participated in the Community Tour.

· Aurora College NRTP Advisory Committee.

· PERD Northern POL. One meeting this year: reviewed and approved new and ongoing research in the Beaufort Sea, relevant to energy development in that region
· Ocean Action Plan Regional Coordinative Committee and the Beaufort Sea Partnership

The Executive Director has also participated in the following meetings:

· Joint Review Panel related

· Numerous meetings and teleconferences involving the Partners and NGPS, many of which also included the JRP Chair and Panel Manager. These were to monitor the increasing budget, and assist in the provision of technical support to the panel and its staff in their development of the Panel Report. There was also one meeting with the whole Panel in January.
· Several meetings dealing with remedial measures for declining barren-ground Caribou Herds.

· Environment Canada Environmental Science and Technology annual seminars.

· Provided Western Arctic regional update and made a presentation on guidelines for disposal of waste in remote areas. Also outlined research needs for Beaufort Development.
Other oil-spill preparedness, R & D, and planning activities that the Executive Director (E.D.) has participated in, are the Beaufort Sea Emergency Response Working Group, the Arctic Regional Environmental Emergencies team, and the Varandeya terminal exercise (on behalf of the EPPR-WG).

With respect to other Arctic research activities, the ED was a member of the Canada-U.S. Arctic Oil & Gas Research Forum Executive Committee and assisted in the organization of this event held in Anchorage, Alaska. He also undertook an inspection of the Polar Continental Shelf Project (PCSP) Tuk base with PCSP and ARI staff and met with the Tuk Community Corporation to explore the re-activation of the Tuk base.

With respect to the other Beaufort Sea Planning activities, the E.D. is a member of the Executive and Steering Committee of the Beaufort Regional Environmental Assessment (BREA). This has involved several face-to-face meetings, numerous teleconferences, a Community Tour, workshop planning and presentations to Interdepartmental meetings as well as to the Beaufort Delta Leadership gathering.

He has also been involved in meetings with the NEB and with Industrial Proponents to consider future Beaufort activities.

Other issues and activities include:

· Polar Bear “non-detriment finding” process
· Wildlife monitor training

· IRC 42 Directors meeting

· Community Conservation Plans (revisions)

· Prince of Wales museum new Arctic exhibit

· Meetings with World Wildlife Fund- Canada and the PEW Trusts regarding Beaufort Sea Development

Inuvialuit Game Council Resource Management Coordinator - Steven Baryluk

Much of Resource Management Coordinator’s (RMC) activities involve the day-to-day management of the affairs of the Inuvialuit Game Council (IGC), especially the Chair of the IGC.  This includes writing, managing and filing correspondence, preparing travel arrangements and information packages for any of the members or other representatives attending meetings/conferences, participating in conference calls, and the planning of various meetings.  IGC meetings are held quarterly with the RMC preparing the meeting packages and taking the minutes for each meeting.

The RMC participated in meetings of the IFA Implementation Coordinating Committee, the Working Group for the revision of the NWT Wildlife Act, and development of the Harvest Management Plan for Porcupine Caribou in Canada.  He also participated as a Working Group member for the revision of the Offshore Chemical Selection Guidelines and Offshore Waste Treatment Guidelines.

He helped to coordinate Inuvialuit participation in a series of Imperial Oil Issues Workshops related to the EL 446 (Ajurak) exploration program in the Beaufort Sea.

He also helped to coordinate activities and materials for the joint Inuit planning and Inuvialuit participation at the 15th Conference of the Parties for the Convention on International Trade of Endangered Species of Fauna and Flora (CITES).  The RMC also attended the CITES conference in a support staff capacity.

He helped develop materials for presentation by the Inuvialuit at the WILD9 World Wilderness Congress.

Jennifer Lam  – Community Support Unit (CSU) Resource Person and interim Resource Person for WMAC (NWT)

In addition to her role in CSU, Jennifer has been serving as interim Resource Person for WMAC (NWT) during much of this reporting period.  Along with her daily duties, her main project in the CSU was to provide support to the communities for the Delta CIMP project, helping plan the CIMP Traditional Knowledge/Science Camp and related administrative duties. She has currently handed off all CSU duties to her CSU colleagues. 

 Her duties as Resource Person for WMAC (NWT) include the daily administration of the WMAC (NWT) business, attending meetings and preparing meeting materials for WMAC (NWT) board meetings.

She is involved in the following projects:

· The Bluenose Caribou Management Plan Working Group (BCMPWG), which was set up by the Advisory Committee for the Cooperation of Wildlife Management (ACCWM) to facilitate the drafting of a revised management plan for Bluenose West, Bluenose East and Cape Bathurst Caribou. The group has held a number of teleconferences and meetings. 

The BCMPWG also held the first round of engagement tours which included community meetings in Inuvik, Aklavik, Tuktoyaktuk and Paulatuk.

· NWT Wildlife Act Large Working Group, which was set up to review and revise the NWT Wildlife Act. The group has held a numerous teleconferences and meetings during the reporting period. 

· CITES Inuit Caucus working group, a Canadian Pan-Inuit working group for the CITES CoP15 meeting in Doha, Qatar. The group held a number of teleconferences and meetings in the 6 months leading up to the CITES CoP15 in March 2010.

· Conference of Management Authorities for the NWT Species at Risk Act. 

· Aulavik Park Management Plan Working Group.

· Polar Bear TEK workshop in Tuktoyaktuk

· Joint WMAC Polar Bear Traditional Knowledge Project

In addition to the meetings related to the projects stated above, she has also attended the following meetings and teleconferences:

· Yukon Environmental Forum

· Environment Canada Access and Benefit Sharing 

· International Bear-People Conflicts Workshop

· Canada-US MOU Polar Bear Oversight Committee

· Imperial Oil Ajurak workshops

· Polar Bear Technical Committee meeting

· Polar Bear Administrative Committee meeting

· EISC Coordinator – Barb Chalmers

· In addition to working on the regular business of the EISC, Barb Chalmers continued her efforts on the EISC’s new website (and EIRB website) and the EISC Online Registry (EOR) (www.screeningcommittee.ca).  Work on the basic websites is complete and the sites are operational. The EOR is still in progress and has undergone a number of adjustments over the last year.  The site should be fully operational within the first quarter of the new fiscal year. 

· The EISC Coordinator has been managing the JS website (www.jointsecretariat.ca) by managing updates and drafting changes.  Permission was granted to   

· The EISC Coordinator spent time in early fall/winter converting the Common Grounds Newsletter to a digital format, however there was difficulty obtaining updates from staff and to date no further work has been undertaken.  She also developed a draft EISC newsletter for use in conjunction with the new Operating Guidelines and Procedures.

· The Coordinator arranged and attended the following meetings during the period of this report:  

· o   EISC regular meetings in Inuvik in November through March 2010;

· o   Operating Guidelines and Procedures meeting held at AECOM in Calgary AB in December 2009;

· o   Attended a meeting in Yellowknife regarding research licensing in the NWT in late January 2010; and 

· o   Attended a software course at MVEIRB in Yellowknife to investigate the potential purchase and use of it at the Joint Secretariat in February 2010.
Environmental Impact Review Board (EIRB) Environmental Assessment Coordinator – Eli Nasogaluak
In January 2010 the Joint Secretariat witnessed the departure of Eli Arkin as coordinator of the Environmental Impact Review Board. The position was vacant until March 2010, when Eli Nasogaluak accepted the role as the new Environmental Impact Review Board coordinator.

The new coordinator was quickly introduced to the new position. The Environmental Impact Review Board planned for a regular meeting in Calgary, Alberta on April 13-14, 2010. Prior to the meeting the new coordinator was responsible for the meeting arrangements. This includes but is not limited to, travel, accommodations, honoraria and the preparations of the meeting binders.

The new coordinator has also attended the following workshop:

· Board Forum Pilot Technical Training Session: Yellowknife NWT, March 16-17 2010

On September 4th, 2008, the Environmental Impact Screening Committee referred a project called “Umiak Drilling, Completing, and Testing Project: 2008-2011.” The proponent of the project is MGM Energy Corporation. In December of 2008, the proponent requested that the project be postponed until June, 2009. The Board granted this request and adjourned the public review until June 30th, 2009. On June 15th 2009 MGM Energy Corporation announced to the EIRB that it had decided to withdraw the project from further assessment and review effective immediately. 

In June 2009 the previous coordinator Eli Arkin sent a proposal requesting funding for revising the Operating Procedures to the Board Relations Secretariat (INAC). The Operating Procedures were last updated in 2004. The updates will reflect changes in technology, current environmental assessment procedures, revised provisions of the IFA, as well as being consistent with the updated version of the EISC’s Operating Guidelines and Procedures.

In July 2009 the previous coordinator Eli Arkin sent a proposal requesting funding for the establishment of a registry site for the Environmental Impact Review Board (EIRB). The Registry Site will be integral to the review process and will facilitate the public review process. It is a necessary tool for managing and coordinating the flow of information coming from all sources. The EIRB plans to work with Espresso Code, who had worked on the Environmental Impact Screening Committee’s (EISC) Registry Site. 

The EIRB held the following meetings for the fiscal year: June 19 2009, September 17 2009, and November 4-5 2009.                                        

HTC Administrative Support Officer - Bessie Inuktalik

Meetings attended:

Inuvialuit Game Council March 2010

Inuvik HTC March 9, 2010

      April 9, 15 & 20, 2010

ISR HTC’s

Paulatuk HTC investigation is still ongoing, hopefully it will be resolved and they will be hiring a resource person shortly.

Assisted all HTC’s with 2010/2011 Contribution Agreements, day to day matters, issues and concerns.

Resource Person’s

Ulukhaktok – Lillian Kanayok

Sachs Harbour – Betty Hoagak

Tuktoyaktuk – Rebecca Pokiak

Aklavik – Michelle Gruben

Inuvik – Lisa Beattie

Community Support Unit 

The Community Support Unit (CSU) was established to provide support to and assist regional and community groups such as the Inuvialuit Game Council (IGC), Co-management Bodies and local Hunters and Trappers Committees (HTC) in the Inuvialuit Settlement Region (ISR) to address and respond to the increasing interests in developments and other projects within the Inuvialuit Settlement Region. In the latter part of the fiscal year, the long awaited Joint Review Panel report was released and the CSU assisted in the desktop review and analysis of the 176 JRP recommendations contained in their report to prepare a response’s to the JRP, National Energy Board (NEB) and other agencies on the “Gap Analysis”.

Throughout the year, the CSU members assisted and provided support to the Joint secretariat, Inuvialuit Game Council, Hunters and Trappers Committee’s and other Co-management Boards and Agencies, as required.

Christine Inglangasuk

Christine started back at the Joint Secretariat Community Support Unit on January 25, 2010 after taking six months off for education.

Since Christine has been back she has worked extensively with the Joint Review Panel (JRP) recommendations on the Mackenzie Gas Project. Reviewing the recommendations and seeing where they relate to the interventions that the Joint Secretariat submitted during the JRP hearings.

In February 2010 Christine attended the Imperial Oil meeting that was held in Inuvik, NT. Discussions were on Wildlife Compensation and how the company was prepared if there was ever a catastrophe with their drilling program in the Beaufort Sea and how they will compensate the Inuvialuit if there was any wildlife lost due to their program.

Arctic Borderlands held a meeting in March 2010 and Christine attended on behalf of the Joint Secretariat. The meeting was to give an update on where the program is, where they are looking towards, and an update on the fieldworkers reports.

Richard Binder:

The Inuvialuit Game Council appointed him as the Inuvialuit representative to the following boards and committee’s:

· Beaufort Sea Partnership (BSP), he is the alternate for the IGC Member (Frank Pokiak). The BSP is currently working on the proposed Darnley Bay Marine Protected Area situated in the Paulatuk planning area.

· Cumulative Impact Monitoring Program (CIMP) Working Group (WG). He is the IGC representative on this Working Group which meets several times a year.

· This WG meets to prepare for and review research proposals submitted to them for funding

· Audit Sub-Committee (ASC) met several times to prepare for the 2010 Environmental Audit and Auditor selection.

· Protected Areas Strategy (PAS) Steering Committee (SC) meets 3 or 4 times a year with a number of teleconferences through-out the year to track and report any developments within the representatives region. 

· He represents the IGC on the SC which developed the Strategy that provides guidance and assistance to any Aboriginal group that is proposing protected areas within their regions for consideration through a Secretariat housed in the Government offices.

· Inuvialuit - Inupiat Beluga Whale Committee (I-IBWC). He is one of three Inuvialuit Members appointed by the IGC on this committee. They meet annually to review and share harvest information for that period with the Inupiat of Alaska because this, like the Polar Bear, are a shared population. The researchers provide updated information on a number of studies that were carried out for the same period.

The CSU members are also tasked with a number of other responsibilities for the Joint Secretariat, which are summarized below:

· Northwest Territories Regional Contaminants Committee (NWT – RCC). This committee meets via teleconference on a regular basis and has 1 or 2 face - to - face meetings a year.

· The committee meets to review research applications that are applying for fund to conduct research on contaminants from the Northern Contaminants Program (NCP).

· The committee also attends the Annual NCP Results Workshop.

· Northwest Territories Water Stewardship Strategy (NWT – WSS). The Aboriginal Steering Committee (ASC) was established to assist in the development of the draft Strategy.

· The committee met a number of times and participated in a number of topic specific workshops to develop the working document or draft strategy.

· The draft was tabled in the NWT Legislature in November of last year.

· A community engagement process is currently underway, the ASC has taken the draft as far as they could go and would like input from the communities and Regional Bodies.

· Inuit Tapiriit Kanatami – Chemicals Management Plan (ITK – CMP) He sit on the Stakeholder Advisory Council (SAC)
· This committee meet 1 or 2 times a year and has several teleconferences to review material and reports on chemical use and introduction of new chemicals to make sure that it’s uses is not harmful to humans and the environment and wildlife.
· ITK reports to the appropreate Government sections in the interest of all Inuit
The CSU also track and assist a number of other initiatives in the Inuvialuit Settlement Region for the JS, they include:

· CIMP – The Delta Monitoring program.

· Imperial Oil limited – Local workshops on Oil and Gas Developments

· IGC – provide activity reports to the IGC Members at their quarterly meetings.

Fisheries Joint Management Committee – Community Resource Specialist - Kayla Hansen-Craik 
Kayla started with the FJMC in November of 2009 as the Community Resource Specialist and has been carrying out the administrative and communications responsibilities of the Committee.   Major undertakings include meeting planning and preparation and the FJMC’s new communication initiatives.

Kayla attended and provided administrative support for 3 Committee meetings during her first 6 months with the FJMC.

FJMC Regular Meetings 

· Regular Meeting & Community Tour, November 16-20, 2009 (Inuvik, Paulatuk & Ulukhaktok)

· FJMC Science Meeting, January 18-22, 2010 (Freshwater Institute, Winnipeg, MB)

· Regular Meeting & Science Follow up, April 7-9, 2010  (Edmonton, AB)

Special Meetings

In addition to regular FJMC business Kayla contributed to various groups associated with the Committee including the West Side Working Group, the Dolly Varden Traditional Knowledge Verification Workshop, the Beaufort Sea Traditional Knowledge Working Group and various Workshops put on by Industry.  

1. West Side Working Group

The West Side Working Group was struck to provide knowledge and guidance in the development of Fisheries Management Plans for the rivers and streams in the Inuvialuit Settlement Region west of the Mackenzie Delta to the Canadian/Alaskan border.  The WSWG met in Inuvik on the 24th of March, 2010 and discussed options for conducting population assessments of the west side river systems, particularly Dolly Varden Char with the stock possibly being listing by COSEWIC under the SARA act.  The group also reviewed, discussed and provided comments/concerns to various research projects proposed for the region.  

2. Dolly Varden Traditional Knowledge Workshop

Two DV TK Workshop’s were held in Inuvik (January 4, 2010 and April 12-13, 2010) and included both Inuvialuit and Gwitch’in participants from various communities across the Inuvialuit Settlement Region and the Gwitch’in Settlement Area.  These workshops aimed to verify the traditional knowledge in Tim Byer’s DV TK report developed for consideration in the COSEWIC process and for use in the development of the Dolly Varden Integrated Fisheries Management Plan that is in the final stages of completion.  Both these documents will aid in the management of the Dolly Varden Char stocks in both the ISR and GSA and provide the COSEWIC process with valuable information on how the aboriginal groups of both land claim areas have been managing the DV Char stocks for many generations. 

3. Beaufort Sea Traditional Knowledge Working Group

The BSTKWG supports the development of Traditional Knowledge aspects in the Integrated Oceans Management Plan and met via conference call on November 10th, 2009 to review and discuss the three work plans which outline the initiatives of the working group.  Listed below are the three work plan objectives:

· T K Working Group Work Plan 3.1 – To use Traditional and Local Knowledge in resource management, monitoring and identification of sensitive species and areas.

· T K Working Group Work Plan 3.2 – Establish a set of guidelines for the collection, validation and use of TK and LK.

· T K Working Group Work Plan 3.3 – To promote the respect, value and sharing of Tk.

       In addition to these, Kayla attended a range of consultation workshops put on by industry including a series of consultations regarding the Imperial Oil/Exxon Mobile Beaufort Sea Exploration Program, Kiggiak EBA’s public meeting regarding the proposed Tuktoyaktuk to Inuvik highway and the Aboriginal Pipeline Group’s community meeting on the status of the Mackenzie Gas Project. 

Summary

Well, my first six months with the Joint Secretariat – Fisheries Joint Management Committee has been interesting to say the least.  I have in the short time I’ve been here, learnt so much, done so much and loved it so much!  I feel privileged to have been given this opportunity and am very passionate about the work the Joint Secretariat and Co-Management Boards do for the people and resources of the Inuvialuit Settlement Region.  I hope to continue for many years to learn all I can and to contribute to the work that is done through this office.  

Fisheries Joint Management Committee – Resource Specialist - James Malone

James was hired as the Fisheries Resource Specialist with the Fisheries Joint Management Committee (FJMC) on January 15, 2010. He spent the first few months on gaining an understanding of the FJMC’s mandate and getting orientated with all of his duties. James’ predecessor, Louie Porta, provided a turnover document as part of the orientation process.

James attended two of the FJMC’s regular meetings in Winnipeg, Manitoba (January 18 – 22, 2010) and in Edmonton, Alberta (April 7 – 9, 2010). While attending the FJMC regular meeting in Winnipeg, notes were taken on what preparations James will need to undertake for the FJMC’s regular meeting in January 2011 in Winnipeg.

On March 1, 2010, the FJMC had a teleconference to review the proposals that were submitted to the Environmental Impact Screening Committee (EISC). James prepared a few letters for the EISC before the regular EISC meeting took place on March 10-12, 2010. At the regular FJMC meeting in April 2010, James reviewed a few proposals that were submitted to the EISC. James also prepared a few letters for the EISC before the regular EISC meeting took place on April 12 – 14, 2010.

Along with two of the FJMC’s regular meetings, James attended and participated in the following meetings and workshops:

· Imperial Oil Wildlife Harvest Workshop in Inuvik from February 24 – 25, 2010 in Inuvik. James only attended the workshop on February 25.

· Inuvialuit Game Council (IGC) meeting in Inuvik on March 3 – 5, 2010. James presented the FJMC’s update to all participants of the IGC meeting on March 4.

· The Rat River Working Group (RRWG) meeting in Inuvik on March 23, 2010. James provided an update on the Dolly Varden Integrated Fisheries Management Plan (DV IFMP) for the Gwich’in Settlement Area (GSA) and Inuvialuit Settlement Region (ISR) and an overview on the Committee on the Status of Endangered Wildlife in Canada (COSEWIC) process at the RRWG meeting on March 23.

· The West Side Working Group (WSWG) meeting in Inuvik on March 24, 2010. James provided an update on the DV IFMP and an overview on the COSEWIC process at the WSWG meeting on March 24. James provided technical support while his colleague, Kayla Hansen-Craik, provided administrative support for the WSWG meeting on March 24.

· Science review of the Tarium Niryutait Marine Protected Area (TN MPA) at the Freshwater Institute (FWI) in Winnipeg, Manitoba on March 30 – 31, 2010.

· Beaufort Sea Fisheries Working Group (BSFWG) meeting in Edmonton, Alberta on April 6, 2010. James will be providing administrative support to the BSFWG, which is co-chaired by Burton Ayles (FJMC Canada member) and Kevin Bill of the Department of Fisheries and Oceans (DFO).

· Traditional Knowledge (TK) on DV – a workshop was held on April 12 -13, 2010 in Inuvik to verify the TK documented in a report that is being prepared by Tim Byers, who is being contracted by the FJMC and the Gwich’in Renewable Resources Board (GRRB) to collect TK on DV in the GSA and ISR. The TK report that is being prepared by Byers will be finalized and submitted to the DFO so that an informed determination can be made on the status of DV at the Annual General Meeting of COSEWIC in November 2010.

James is a member of the writing team on the DV IFMP for the GSA and ISR. The DV IFMP writing team will be having a meeting on the week of April 19 – 23, 2010. The DV IFMP will most likely be finalized and signed in August 2010. The purpose of the DV IFMP is to identify management objectives for the DV fishery in the GSA and the ISR, as well as the management measures that will be utilized to achieve these objectives. 

James will be administrating the Beluga Monitoring Program, which is being redesigned by the FJMC for 2010-11. The redesign of the 2010-11 program will be presented in person to the Aklavik, Inuvik, Tuktoyaktuk and Paulatuk Hunters and Trappers Committee (HTC) before the 2010-11 program gets underway.

FUNDING

Funding requirements for the Joint Secretariat committees are provided by contribution agreements from the following.

1.
Government of the Northwest Territories – Department of Environment & Natural Resources (3 Contribution Agreements):

· Joint Secretariat Administration

· Inuvialuit Game Council

· Wildlife Management Advisory Council (NWT)

· HTC Coordinator

· Staff Support for the Joint Secretariat Library

· Inuvialuit participation costs for the Environmental Impact Review Board, the Environmental Impact Screening Committee and both Wildlife Management Advisory Councils (North Slope and NWT)

· Wildlife Act and Species at Risk Legislation

2.
Government of the Northwest Territories – Department of Industry, Tourism and Investment:

· Community Harvester Assistance Program

3.
Department of Indian Affairs and Northern Development (DIAND)

 (1 Contribution Agreement):

· Environmental Impact Screening Committee

· Environmental Impact Review Board

· Administration and Staff Support for both the above Committees

· Community Support Unit

· Fisheries Joint Management Committee (Inuvialuit and Chairman costs)

· Fisheries Joint Management Committee (staff & program support)

· Fisheries Joint Management Committee Beluga Monitoring Program

· Fishing Registration and Consultation

· Harvest Information Gathering

Separate Funding was received for:

· The development of the Environmental Impact Review Board Registry Site 

The Joint Secretariat also administered funds received from DIAND under the Comprehensive Funding Arrangement by way of a Contribution Agreement for the following programs:

a) Cumulative Impact Monitoring Program – Community Based Monitoring       Pilot Project
b)
Environmental Impact Screening Committee – Revised Operating Guidelines and Procedures document
c)
Environmental Impact Review Board - Revised Operating Guidelines and Procedures
d)
Review and Analysis of the Joint Review Panel (JRP) Report

Funding was also received from 

· Natural Resources Canada
· Government of the Northwest Territories – Environment & Natural Resources, Yellowknife – Supplementary Funding for the Convention on the International Trade of Endangered Species (CITES) participation
· Norwegian Coast Guard Contribution to EPPR Waste Management project
Funding was received from the Arctic Institute of North America for the ISR Database project. This project is sponsored by University of Calgary.

The Joint Secretariat’s audited financial statements are provided separately from this annual report and are prepared by the firm of Avery, Cooper and Co. of Yellowknife, N.W.T.

Appendix A: Acronyms and Abbreviations
ACCWH
Advisory Committee on Cooperative Wildlife Management

ACIA
Arctic Climate Impact Assessment

AGM
Annual General Meeting

AHRDS
Aboriginal Human Resource Development Program

AHTC
Aklavik Hunters and Trappers Committee

AINA
Arctic Institute of North America

AMAP
Arctic Monitoring and Assessment Program

AMSA
Arctic Marine Shipping Assessment (Arctic Council)

ARI
Aurora Research Institute

ASC
Audit Sub-Committee

A-SCAT
Arctic Shoreline Clean-up and Assessment Technology

ASTIS
Arctic Science and Technology Information System 

BSIMPI
Beaufort Sea Integrated Management Planning Initiative

BSStRPA
Beaufort Sea Strategic Regional Plan of Action

CANDEL
Canadian Delegation

CASES
Canadian Arctic Shelf Exchange Study

CBC
Canadian Broadcast Corporation

CCG
Canadian Coast Guard

C-CIARN
Canadian Climate Impacts and Adaptation Research Network

CCMS
Committee on the Challenges of Modern Society

CCU
Crown Consultation Unit

CEAA
Canadian Environmental Assessment Agency 

CEAM
Cumulative Effects Assessment and Management 

CFL
Circumpolar Flow Lead (IPY) Project

CIMP
Cumulative Impact Monitoring Program

COP-11/MOP-1
Conference of the Parties/Meeting of the Parties

CITES
Convention on International Trade in Endangered Species

CMN
Canadian Museum of Nature

COSEWIC
Committee on the Status of Endangered Wildlife in Canada

CSU
Community Support Unit 

CWS
Canadian Wildlife Service

CZC
Coastal Zone Canada

DFAR
Draft Final Audit Report

DFO
Department of Fisheries and Oceans 

DIAND
Department of Indian and Northern Affairs

DPA
Development Project Applications

DRWED
Department of Resources, Wildlife and Economic Development 

EA
Environmental Assessment 

EAC
Environmental Assessment Coordinator

EBSA
Ecologically and Biologically Significant Areas

EIRB
Environmental Impact Review Board

EIS
Environmental Impact Statement 

EISC
Environmental Impact Screening Committee


ENR
Environment and Natural Resources

EPPR-WG
Emergency Prevention, Preparedness and Response Working Group (Arctic Council)

ESRF
Environmental Studies Research Fund

FJMC
Fisheries Joint Management Committee

FW
Field Worker

GIS
Geographic Information System

GNME
Great Northern Mining Exploration

GNWT
Government of the Northwest Territories

HC
Health Canada

HRDC
Human Resources Development Canada

HTC
Hunters and Trappers Committee 

HTC-SAO
Hunters and Trappers Committee Administrative Support Officer

IAIA
International Association for Impact Assessment

IAIA-WNA
International Association for Impact Assessment - Western and Northern Affiliate

ICARP
International Conference on Arctic Research and Planning

ICC
Inuit Circumpolar Conference

IFA
Inuvialuit Final Agreement 

IFA-ICC
Inuvialuit Final Agreement - Implementation Coordinating Committee

IGC
Inuvialuit Game Council

IGC-RMC
Inuvialuit Game Council Resource Management Coordinator

IHAP
Inuvialuit Harvesters Assistance Program

IHTC
Inuvik Hunters and Trappers Committee

IIBMC
Inuvialuit/Inupiat Beluga Management Committee

ILA
Inuvialuit Land Administration

ILAC
Inuvialuit Land Administration Commission

INAC
Indian and Northern Affairs Canada

IT
Information Technology

ITK
Inuit Tapiriit Kanatami

IOL
Imperial Oil Limited

IPY
International Polar Year

IR’s 
Information Requests

IRC
Inuvik Regional Corporation

ISR 
Inuvialuit Settlement Region

JRP
Joint Review Panel

JS
Joint Secretariat 

KIBS
Kendal Island Bird Sanctuary

LOMA
Large Ocean Management Area


MGP
Mackenzie Gas Project

MMS
Minerals Management Service

MPA
Marine Protected Area

MVEIRB
Mackenzie Valley Environmental Impact Review Board

MVRMA
Mackenzie Valley Resource Management Act

NATO
North Atlantic Treaty Organization

NBF
Northern Board Forum

NCP
Northern Contaminants Program

NEB
National Energy Board

NEI
Northern Ecosystem Initiative

NGO
Non-government Organization 

NGPS
Northern Gas Project Secretariat

NRCAN
Natural Resources Canada

NRTP
Natural Resource Technology Program

NWT
Northwest Territories

NWT ECC
Northwest Territories Environmental Contaminants Committee

OAP
Oceans Action Plan

OHTC
Olokhaktomiut Hunters and Trappers Committee (Holman)

PAME WG
Protection of the Arctic Marine Environment Working Group

PAS
Protected Areas Strategy

PASSC
Protected Areas Strategy Steering Committee

PCO
Privy Council Office

PERD
Program for Energy Research and Development 

POL
Petroleum Oil Lubricants

PHTC
Paulatuk Hunters and Trappers Committee

PIP
Preliminary Information Package

PRO
Pipeline Readiness Office

RAO/CIS
Russian Arctic Operation /CIS Continental Shelf

RAs
Regulatory Agencies

RB
Resource Biologist

RCC
Regional Contaminant Coordinator

RP
Resource Person

RO
Regional Organization

SAO
Senior Administrative Officer

SCEOAR
Social Cultural and Economic Overview Assessment Report
SENES
Specialist in Energy, Nuclear and Environmental Sciences

SHHTC
Sachs Harbour Hunters and Trappers Committee

TAG
Technical Advisory Group

TCPL
TransCanada Pipeline Limited

TOR
Terms of Reference 

UNFCCC
United Nations Framework Convention on Climate Change

US
United States

USCG
United States Coast Guard

WMAC (NS)
Wildlife Management Advisory Council (North Slope)

WMAC (NWT)
Wildlife Management Advisory Council (Northwest Territories)

WSWG
West Side Working Group

YTG
Yukon Territorial Government

