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OBJECTIVES OF THE JOINT SECRETARIAT
1.
To support and facilitate the interests and activities of the wildlife and environmental councils, committees and boards, established pursuant to the Inuvialuit Final Agreement in any matters relating to their responsibilities and interests.

2.
To provide administrative (financial/clerical) support to those councils, committees and boards and to arrange logistics of meetings pursuant to the business of those councils, committees and boards.

3.
To record and make available all materials associated with the business of those councils, committees and boards as required by their Chairs and other appropriate agencies.

4.
To establish and maintain working liaisons between the Joint Secretariat and other Inuvialuit organizations, Government, Industry, the Academic sector and other relevant agencies or organizations.

5.
To provide technical resource support to those councils, committees and boards as required by their Chairs.

ORGANIZATION AND STAFF ROSTER
· The Joint Secretariat presently consists of:

· a Board of Directors, consisting of the Chairs of the committees served by the Secretariat;

· an Executive Director, responsible for the overall direction of the Secretariat;

· a Senior Administrative Officer (SAO), responsible for the routine office procedures and the financial administration of the Secretariat;

· a Financial Administrative unit reporting to the Senior Administrative Officer which consists of a Finance Officer, a Travel/Accommodation Coordinator, a Secretary/Receptionist and a Hunters and Trappers Committee Administrative Support Officer (HTC-ASO). This unit is responsible for the maintenance of the Secretariat(s general ledger, the accounts payable and accounts receivable functions, preparation of financial reports and matters relating to the budget process. The HTC-ASO provides direct support to the HTCs on financial administration and general secretarial matters.

· a Librarian (who is also an Administrative Clerk), responsible for inputting library data into a computerized retrieval system and the maintenance of the library itself;

· Two Resource Biologists for the Fisheries Joint Management Committee (FJMC);

· a Resource Management Coordinator for the Inuvialuit Game Council (IGC);

· a Resource Biologist for the Wildlife Management Advisory Committee (NWT) (WMAC (NWT));

· an Environmental Assessment Coordinator for the Environmental Impact Screening Committee (EISC);

· an Environmental Assessment Coordinator for the Environmental Impact Review Board (EIRB);

· a Geographic Information System (GIS) and Information Technology (IT) Specialist;

· a Community Support Unit which consists of three staff members

The Joint Secretariat receives policy direction from its Board of Directors, who are also members of the Secretariat as a society.

The technical resource staffs receives their line management from the Executive Director and are the secretaries of their respective committees. The secretary, the library clerk, the travel/accommodation coordinator and finance officer receive their direction from the Senior Administrative Officer, who in turn gets direction from the Executive Director.

JOINT SECRETARIAT BOARD OF DIRECTORS 2006/07:
Chair

- 
Frank Pokiak, IGC 

Vice-chair
-
Bob Bell, FJMC

Secretary
-
Norm Snow, Joint Secretariat

Director
-
Elizabeth Snider, EIRB 

Director
-
Larry Carpenter, WMAC (NWT) – July 2003 – July 2006

Director
-
Lindsay Staples, WMAC (North Slope)

Director
-
Fred McFarland, EISC – March 2007




William Klassen, EISC – June 2003 – January 2007

JOINT SECRETARIAT STAFF 2006 - 2007:

POSITION

NAME
DATE OF EMPLOYMENT
Executive Director

Norm Snow

October 1986 to present

Senior Administrative Officer
Connie Gordon

May 2006 to Present




Bobby Van Bridger

February 2006 to May 2006







Peggy Madore

March 1994 to June 2006


Finance Officer
 
Erica Lugt

January 2007 to Present




Mary Ann Elanik

November 2006 to December 2006




Pamela Williams

May 2006 to November 2006




Connie Gordon

January 2006 to May 2006

Travel/Accommodation

Coordinator

Meeka Kisoun

January 2007 to Present




Erica Lugt

November 2006 to January 2007




Lynn Tologanak

June 2006 to October 2006





Pamela Williams

July 2004 to May 2006

Secretary/Receptionist
Bernice Joe

January 2001 to present

Librarian/Casual Office Clerk
Myrna Button

February 1998 to present

FJMC Resource Biologist
Kevin Bill

September 2002 to present

FJMC Resource Biologist
Andrea Hoyt 

April 2004 to present

IGC Resource Management 


Coordinator

Steve Baryluk

June 2006 to present




Nelson Perry

October 2001 to May 2006

WMAC (NWT) Resource

Biologist

Katherine 



Thiesenhausen

September 2001 to present

EISC Environmental 



Assessment Coordinator
Agnes Noksana

November 2006 to present



Christine Inglangasuk

June 2004 to August 2006

EIRB Environmental 


Assessment Coordinator
Larry Peckford

August 2005 to present




Robin Beveridge

(April 2004 to July of 2004 – [In August 2004 Robin was seconded to a staff position for the Joint Review Panel conducting the Environmental Assessment of the Mackenzie Gas Project. Her salary in this position is recovered via the Canadian Environmental Assessment Agency.)

GIS/IT Specialist

Michael Kohler

August 2006 to present




Frank Andersen

July 2004 to June 2006

HTC Administrative 

 Support Officer

Diane Dillon

September 2001 to present

Community Support Unit
Richard Binder

April 2005 to present




Sheila Nasogaluak 

May 2005 to present




Fred Kuptana

July 2006 to present




Steven Baryluk

January 2004 to June 2006
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OPERATIONS
The Joint Secretariat (JS) was incorporated as a society in 1986. The six chairs of the committees listed below constitute the society's members and directors. The Joint Secretariat was established to provide technical and administrative support to the following Renewable Resource Committees for the Inuvialuit Settlement Region (ISR):

· the Inuvialuit Game Council (IGC);

· the Wildlife Management Advisory Council (NWT) (WMAC(NWT));

· the Wildlife Management Advisory Council (NS) (WMAC (NS)); [Inuvialuit Participation]

· the Fisheries Joint Management Committee (FJMC);

· the Environmental Impact Review Board (EIRB); and

· the Environmental Impact Screening Committee (EISC).

The Board of Directors for the Joint Secretariat held one regular and one annual general meeting during the 2006/07 fiscal year. The May 2006 annual general meeting and board of directors meeting were held in Inuvik, Northwest Territories. 

The Joint Secretariat continues to achieve its objective by providing the requisite financial administration and technical support to the Inuvialuit Game Council (IGC) and the co-management Boards set up pursuant to the Inuvialuit Final Agreement (IFA). [See Audited Financial Statement 2006/2007].

It has maintained, and continues to expand its archival function; and has continued to work closely with Government, Industry, the academic sector, multi-stakeholder research programs and Inuvialuit organizations as per its objectives.

The Administration Unit has again continued to provide excellent service to the JS Staff, Board, and third party agencies. In particular, it has been responsible for organizing and participating in Community Information meetings.

Bobby Van Bridger left the Senior Administrative Officer (SAO) position prior to Peggy Madore’s departure, which necessitated the re-assignment of Administrative staff. Connie Gordon became SAO, Pamela Williams filled the Finance position and Erica Lugt was hired into the Travel and Accommodation Coordinator position. When Pamela Williams left, a further re-arrangement recurred, with Erica moving into the Finance Officer position and Meeka Kisoun being hired as the Travel and Accommodation Coordinator.

The JS Technical Staff, which includes the Community Support Unit, remain involved with the MGP hearings. With Intervener Funding assistance they have prepared and made interventions to the JRP, and will continue to do so until the end of the Hearings Phase.

Shell Canada continues to provide funding via the Arctic Institute of North America (AINA), for the maintenance of an Inuvialuit Settlement Region (ISR) literature database as a sub-unit of the Arctic Science and Technology Information System (ASTIS). Our part-time librarian, Myrna Button and a casual assistant, have assisted Ross Goodwin and his Arctic Institute of North America staff in this worthwhile initiative. The web site is fully functional. 
The Coordinator for the Beaufort Sea Strategic Regional Plan of Action (BSStRPA) (John Reid) is housed in the JS Offices, and is completing the draft Regional Plan to go out to stakeholders early in the new Fiscal year.

The JS continues to be active in promoting, facilitating and partnering with arctic research projects. These include:

· Drilling-Sump and permafrost studies (S. Kokelj and R. Jenkins).

· Community-based sea-ice monitoring (ARI, ARCTICNET).

· Local organization and participation in various conferences and workshops:

· Northern Research

· Science in the Changing North

· Canadian Polar Commission Arctic research infrastructure Committee

· Nahidik program

· Arctic Net program

· CASES program

· OAP-RCC Meetings

· OAP-Partners Meetings

· EBSA Workshop

· Coastal Zone Canada Conference (Tuktoyaktuk)

· Northern Environmental Science Centre




-
The Executive Director has attended several local meetings involving the Town of Inuvik, Aurora Research Institute (ARI), GNWT and IRC.

· The JS is continuing to partner with ARI, NRCAN, and HC on some IPY projects.

· The Executive Director has peer-reviewed some IPY projects as well as chapters of the Arctic Council Oil and Gas Assessment.

· The JS in concert with others, has continued to lobby levels of government to expedite the appointment of Co-management board Chairs and Members. The appointment process itself is obscure and somewhat arcane. It is also unbelievably slow, which continues to cause problems with respect to the efficiency and effectiveness of co-management with the ISR.

· The JS hosted, and made presentations to the MVEIRB regarding a comparison of the MVRMA and IFA development assessment processes.

· The JS and IGC have met with staff of the Auditor General’s office regarding their current Audit of government departments involved in implementing the IFA.

· The JS continues to be involved in, and monitors the progress of DIAND’s Comprehensive Land Claims Assessment. This is in conjunction with IRC.

· IGC, WMAC(NWT) and JS staff remains involved in the development of a new GNWT statute for Species at Risk, together with the Gwich’in, Sahtu, and Tli Cho.  There has been progress made this year with several meetings and teleconferences, and a legal drafter has been hired.

· The IGC Chair and the JS Executive Director are members of the Arctic Council’s EPPR Working Group as members of the Canadian delegation, and attended it’s Annual Meeting.

· EPPR-CANDEL was asked to prepare a proposal for an Oily Waste Disposal guidelines project. The JS Executive Director undertook to do this with Federal Government funding. The proposal has been developed and was presented to the EPPR-WG, at its annual meeting. 

· The Arctic Shoreline Clean-up and Assessment Technology manual, which Canada took the lead in developing, has now been distributed to the ISR Communities and is being translated into Russian. The JS is coordinating the Russia translation with financial support from DIAND-RO (Yellowknife).

· The JS continues to work on several Inuit-specific projects with ITK.

Executive Director – Norm Snow

In addition to JS administration and direction, the Executive Director routinely attends JS Board meetings (as Secretary) and IGC meetings. He also attends IFA-ICC meetings, and is the alternate for the IGC Member (Frank Pokiak).

In addition to the memberships mentioned previously, he is the President of the Arctic Regional Advisory Council, which has met once this year,

He is also a member of:

· The Environmental Studies Research Fund (ESRF) Management Board which has held two meetings this year. He is also a member of several ESRF Technical Advisory Groups:

· Northern Advisory Group

· KIBS Thresholds

· Cumulative Effects thresholds

· IKHIL – lessons learned

· Impact of offshore activity on seals

· the Northern Board Forum (NBF) Working Group, which has held several meetings, organizes and participates in the NBFs.

· Beaufort Sea Strategic Regional Plan of Action (BSStRPA) Steering Committee, Executive Committee, Research sub-committee, and interim member of the Social, Cultural, and Economic sub-committee. These bodies have held numerous teleconferences and meetings throughout the year.

· Northern Boards Training Steering Committee and Working Group.

· These bodies are linked to the NBF. A Needs Assessment has been carried out, and a basic Orientation Manual is virtually complete. This initiative enabled HTC Board training workshops to be held in the Communities, as well as an Administrative Law workshop for the EISC, EIRB and staff. A further Proposal has been developed and submitted to DIAND for continued funding to implement the Initiative.

· Aurora College NRTP Advisory Committee, which has held several meetings this year.

· PERD Northern POL

The Executive Director has also participated in the following meetings:

· Joint Review Panel (JRP) related:

· Meetings with the MGP re: Wildlife Compensation and Ikhil routing.

· Several Partners meetings and subsequent follow-up with the MGP

· Information Request responses

· Hearings attendance and monitoring

· North Atlantic Marine Mammal Commission Annual Meeting.

· GNME (Victoria Island) briefings.

· High North Alliance AGM.

· Numerous meetings dealing with declining Barren Ground Caribou herds.

· Dall’s Sheep management plan development.

· The Wildlife Society Annual Meeting.

· Various oil spill meetings, including the NATO-CCMS meeting at the Bedford Institute of Oceanography, and made presentations to the Environment Canada Environmental Science and Technology annual seminars.

· He also attended the Arctic Science Conference and made a presentation at the North Slope Annual Conference.

IGC Resource Management Coordinator – Steven Baryluk

Steven began the fiscal year with the Community Support Unit of the Joint Secretariat and transferred to the Resource Management Coordinator for the Inuvialuit Game Council in mid-June.  Much of Steven’s activities in this new role involve the day-to-day management of the affairs of the Inuvialuit Game Council, and especially the Chair of the Council.  This includes managing and filing correspondence, and preparing travel arrangements for any of the members or other representatives attending various meetings/conferences, participating in various conference calls, and the planning of various meetings.

In April, Steven spent much time reviewing the materials on the Joint Review Panel public registry for the Mackenzie Gas Project as the public hearings were in full swing.  Many of the hearings were also attended through the online broadcast.  A presentation was also given to the Aklavik HTC during their regular meeting.

Steven was away on vacation for most of May.  

In June Steven met with Mackenzie Gas Project (MGP) proponents to go over the details of part of their application for the gathering system.  Midway through June, Steven switched roles at the Joint Secretariat and attended the Inuvialuit Game Council meeting in Paulatuk as their new Resource Management Coordinator.  Joint Review Panel Hearings were also monitored through the online broadcasts.

July saw Steven participating in the ESRF Sumps Technical Advisory Group III meetings in Yellowknife to discuss the development of an online sump database.  He also attended a meeting on the International Polar Year in Inuvik.  At the end of the month Steven attended a meeting of the working group for the NWT Species at Risk Act.  Follow-up items stemming from the Inuvialuit Game Council (IGC) meeting were also started.

At the beginning of August Steven participated in a community tour with the Community Support Unit to do presentations on the MGP in the communities before the commencement of JRP Community Hearings.  The Coastal Zone Canada Conference was also attended in Tuktoyaktuk for two weeks in August.

For much of September Steven attended the various JRP Community Hearings in Paulatuk, Sachs Harbour, Ulukhaktok, and Tuktoyaktuk.  Immediately following these public hearings Steven attended meetings in the communities about the caribou decline being experienced in the region.  At the end of September the next IGC meeting was held in Whitehorse, Yukon.

In October Steven attended a few meetings to help prepare for a regional caribou workshop to discuss the recent decline in the herds.  Steven also met with proponents of the MGP to discuss details of the project application.  Joint Review Panel Hearings were attended in Inuvik near the end of the month.  A meeting was also held with Canadian Wildlife Service to discuss issues around the Kendall Island Bird Sanctuary.

The regional caribou impacts workshop was held at the beginning of November.  Steven also met with representatives of the Yukon Territorial Government (YTG) to discuss issues about the Porcupine Caribou herd and hunting regulations along the Dempster Highway.  The following week Steven co-chaired a meeting between the Crown Consultation Unit and representatives from the communities.  Steven then attended a meeting hosted by DFO on Ecologically and Biologically Significant Areas in the Beaufort Sea.  Further JRP and National Energy Board (NEB) hearings were monitored in the middle and end of November.

In December Steven attended a meeting of the Bluenose Advisory Group in Yellowknife.  There were further conference calls on the ESRF Sumps TAG III working group.  Another IGC meeting was held mid-December in Inuvik.

Several JRP hearings were held in January that Steven attended.  A territorial Caribou Summit was held in Inuvik.  At the end of the month Steven attended the North Slope Conference in Whitehorse, Yukon.

Steven attended the Polar Bear Technical Committee meeting in Edmonton, Alberta at the beginning of February.  Steven sat in on a meeting of the Beaufort Sea Integrated Management Planning Initiative (BSIMPI) group that was held in Inuvik.  A presentation to the US Fish and Wildlife Service on the proposed listing of polar bears under the Endangered Species Act was prepared for one of the IGC Members.

In March Steven presented some of the concerns the Inuvialuit had about the MGP to the JRP at one of their hearings.  Steven also attended other JRP hearings held in March.  At the end of March Steven attended a meeting on the Beaufort Sea Strategic Regional Plan of Action and the IFA Research Day hosted by the co-management boards.  The IGC meeting was held the last four days of the month.

WMAC(NWT) Resource Biologist -  SEQ CHAPTER \h \r 1Katherine Thiesenhausen 

This fiscal year, as the Resource Biologist (RB) for the Wildlife Management Advisory Council (WMAC NWT), Katherine fulfilled the administrative tasks related to organizing, recording and actioning items for 4 Council meetings, 2 teleconferences, and a joint meeting with the Wildlife Management Advisory Council (North Slope).

A majority of Katherine’s time this fiscal year was devoted to the caribou management issue and the environmental assessment of the Mackenzie Gas Project (MGP).  

The development of Council recommendations for regulation changes on Cape Bathurst and Bluenose-West caribou herd management in the Fall of 2006, supplementary to the ones made last fiscal year, required the additional Council teleconference mentioned above.  They also necessitated discussions with communities and neighbouring regions sharing these herds so as to co-ordinate herd management across the herds’ ranges.  Katherine organized a WMAC (NWT), IGC and ENR tour with meetings in 4 of the communities to discuss the Council’s draft recommendations and to gather community input.  She also organized, recorded and actioned a joint meeting hosted by the WMAC (NWT) with representatives from the Sahtu and Gwich’in Renewable Resources Boards as members of the  SEQ CHAPTER \h \r 1Bluenose Caribou Herds Co-management Advisory Committee.  She participated in a subsequent meeting of the Advisory Committee to discuss amending the Bluenose Caribou Herds Cooperation Agreement.  The amendments would include the Tli Cho and Nunavut resource boards, and possibly the Deh Cho First Nations, in the Agreement and as members of the Committee.  Katherine was also a member of the planning committee organizing a regional workshop to identify and mitigate the impacts of having less available caribou.  This planning committee met 7 times this fiscal year.  The workshop had 110 participants from the Inuvialuit, Gwich’in and Sahtu regions.  Katherine facilitated one of the breakout sessions and is working with ENR-Inuvik on the final report.

The efforts this fiscal year to involve individual hunters and community and regional wildlife organizations in developing and implementing the Council’s caribou recommendations also included Katherine drafting a WMAC (NWT) press release.  Council instructed her to act as their spokesperson on this issue.  She explained their recommendations during interviews by newspaper and radio reporters.  Katherine also wrote four PowerPoint presentations on the Council’s caribou recommendations this fiscal, which were presented at two regional workshops and at a Bluenose Caribou Herds Co-management Advisory Committee meeting.  She wrote two extra articles on those recommendations for the Joint Secretariat newsletter. 

Katherine’s participation in the environmental assessment (EA) of the MGP relates to the WMAC (NWT) being a registered Intervener in both panel assessment processes.  The Hearings for both the National Energy Board and the Joint Review Panel (JRP) EA processes began last fiscal year.  Both this fiscal year and last, Katherine attended some of the Hearings in Inuvik, read the transcripts of others, read the information submitted, and relayed information to the Council.  This fiscal year the Council decided to make recommendations on the Gas Project to the JRP.  Katherine drafted the written recommendations and wrote a PowerPoint presentation.  She presented this to the JRP on behalf of the WMAC (NWT) at the hearing in Inuvik on January 16, 2007, and answered questions from the Panel and other Interveners.


Another aspect of being the technical support to the WMAC (NWT) is that Katherine provides draft comments to the Council on relevant research and development permit applications submitted to permitting authorities and to the Environmental Impact Screening Committee (EISC).  In addition, she reviews and provides draft comments on draft management plans, legislation and policy from government and other organizations.  This fiscal year these included the  SEQ CHAPTER \h \r 1Draft GNWT-Government of Nunavut Polar Bear Agreement, the draft North Slope Muskox Management Plan, the Committee on the Status of Endangered Wildlife In Canada (COSEWIC)’s draft Status Report on polar bears, COSEWIC’s draft Status Report for the Peregrine Falcon, COSEWIC’s draft Status Report for the Short Eared Owl, Environment Canada’s proposed listings of the Ivory Gull and Rusty Blackbird to the federal Species At Risk Act, CWS’ draft Recovery Strategy for the Ross’ Gull, the GNWT’s Status Ranks for caribou, the GNWT’s Status Rank for wolverine, Recovery of Nationally Endangered Wildlife’s Annual Report on Species at Risk, and the ongoing development of the GNWT’s Species At Risk legislation.  These reviews are usually done together with the Chair of the WMAC (NWT); however, his term expired July 26, 2006 and stayed vacant for the remainder of this fiscal year, awaiting re-appointment from government.  This vacancy has significantly increased Katherine’s workload to ensure that Council continues day-to-day operations, responds to issues, and obtains successful meeting outcomes.

This fiscal year the WMAC (NWT), WMAC (North Slope) and Fisheries Joint Management Committee co-hosted the second ISR Co-management Research Day on March 27, 2007 in Inuvik.  Researchers reported on IFA funded wildlife research conducted in the previous 2 years, and plans for the upcoming year.  Katherine was the lead staff person organizing the Research Day: contacting researchers about presenting; arranging the meeting room and logistics; gathering and compiling the 94 page document summarizing projects; drafting the agenda; and distributing documents to attendees and HTCs.  About 35 people participated with 11 presentations by researchers.

 SEQ CHAPTER \h \r 1To enable Katherine to adequately and knowledgeably fulfil her requirements as technical support to the WMAC (NWT), she also participated in a total of 20 non-WMAC (NWT) meetings, teleconferences and workshops this fiscal year.  Four of these were held outside the ISR.  Thirteen of the 20 meetings were related to caribou management, with most being aforementioned.  Only four were related to oil and gas issues.  These included  SEQ CHAPTER \h \r 1two meetings with two different companies on their separately  SEQ CHAPTER \h \r 1proposed Canadian Beaufort Sea seismic work, and the previously mentioned Inuvik sessions of the JRP Hearings on the MGP. At the four meetings she attended outside the ISR: Katherine took minutes on behalf of the Inuvialuit Game Council at the June  SEQ CHAPTER \h \r 1meetings of the Inuvialuit-Inupiat Joint Commissioners and Technical Advisors for the Southern Beaufort Sea polar bear management agreement in Alaska; took minutes for a plenary session and assisted in conference logistics for the  SEQ CHAPTER \h \r 1Yukon North Slope Conference in Whitehorse in January; and wrote two different presentations for the remaining two (the  SEQ CHAPTER \h \r 111th North American Caribou Workshop in April in Alberta, and the July meeting of the  SEQ CHAPTER \h \r 1Bluenose Caribou Herds Co-management Advisory Committee in Yellowknife).

High staff turnover and staff vacations this fiscal year meant that in addition to her WMAC (NWT) tasks, Katherine assisted several other committees at the Joint Secretariat.  These other duties included: being interim staff for the EIRB/EISC for 3 months over the summer; helping the WMAC (NS) with the Yukon North Slope Conference; and responding to issues, arranging bookings, and taking minutes for the Game Council.  In addition to the six presentations Katherine wrote for the WMAC (NWT) this fiscal year, she drafted two presentations for the Game Council.  Katherine also supervised JS staff in January when both the Executive Director and the Senior Administrative Officer were away from the office.

Katherine continued to provide the JS GIS staff with additions and updates on the content for the WMAC (NWT) portion of the Joint Secretariat website.  This fiscal year she also provided items for other sections of the website (e.g. latest JS newsletters, EIRB 2005-06 Annual Report, a Guide For Researchers from Inuit Tapiriit Kanatami and the Nunavut Research Institute, Minimum Flight Altitudes, and revised the chart of the structure of the ISR wildlife committees).

She is also tasked with writing the Council’s section of the Joint Secretariat’s biannual newsletter, Commonground.  This fiscal year she took over the task of completing the editing and proof reading of the Summer 2006 issue.
EISC Environmental Assessment Coordinator-Agnes Noksana

The fall & winter periods have been quite active for the Screening Committee.  The meetings have been quite busy with project screening.  The EISC meetings continued as schedule except for one meeting that had to be rescheduled from ending of February to beginning of March.  

Larry Peckford carried out the duties, as the EISC Resource Person during the time the position was vacant.  So we would like to thank Larry for carrying on with the EISC duties, well done Larry!  We now have a new Resource Person Agnes Noksana.  Agnes started with the EISC in November 2006, she has been busy with the project applications coming through and is getting settled in her new position.  

Bill Klassen retired from his position as Chair on January 2007.  Fred McFarland has been nominated and appointed as Chair as of March 20, 2007.  Morris George has been nominated and appointed as of December 2006, as the Yukon Government Member.  Members attended screening meetings approximately every five weeks and participated in other activities on behalf of the EISC, as required, to fulfill the mandate of the EISC.

Regular meetings

The EISC held 10 meetings in Inuvik, NT on the following dates: April 19 - 21, 2006, May 31 – June 1, 2006, June 28-30, 2006, August 4 – 6, 2006, September 6 – 8, 2006, October 11 – 13, 2006, November 15 – 17, 2006, December 11 – 13, 2006, January 24-26, 2007 and March 5 - 7, 2007.

Submissions

It is the responsibility of the proponent to submit a project description to the EISC for environmental screening.  Screening decisions are made by a panel of five EISC members.  The Panel consists of the Chair, two Inuvialuit members, the Canada member, and the Territorial member nominated by the territory  (YT or NT) within which the project is to occur.  Decisions are made on a majority vote basis, with the Chair voting in the case of a tie. 

In regard to submissions received by the EISC, 2006/2007 was a relatively busy year when compared with the previous few years.  Sixty-Three project descriptions were submitted.

Environmental Impact Review Board (EIRB) Environmental Assessment Coordinator – Larry Peckford
The referral of a project for review to the EIRB late in the 2005/2006 fiscal-year, although subsequently withdrawn by the proponent, allowed Board and staff to review its procedures since some years have passed since the EIRB completed a public review. The Chair and Coordinator completed updating of the processes that govern this important part of the Board’s mandate. At the same time, the EIRB has also decided to establish a Board committee that will complete a review of its Operating Procedures and Guidelines and By-Laws. This should be finalized during the fiscal year 2007/2008.

The EIRB held four meetings in 2006/2007. Three were by teleconference (June 6, October 17 and December 8) An in-person meeting was held in Inuvik, March 13 – 15.  The frequency of these meetings permits Board members to remain current with environmental issues and participate in relevant conferences and training so as to remain abreast of emerging trends and issues.

The NWT Board Forum’s initiative to identify relevant Board training for Board members and staff will assist in improving Board operations and governance. Beginning in January 2007 Board members participated in a Mining for Non Miners workshop. Following in March Board members participated in an Introduction to Administrative Law Course. An Introduction to Natural Gas workshop scheduled for February was postponed and will be offered later in the year. All training was offered in Yellowknife. Resource management Boards in the Mackenzie Valley can expect further training activities such as this in the year ahead.

Complementary to Board Forum training, the Joint Secretariat as a separate initiative offered a one-day Administrative Law and Governance training session in Inuvik for EISC and EIRB staff and Committee/Board members. John Donihee, Counsel to the Joint Secretariat, led the training.

In August 2006 the Coordinator/Resource Person for the EISC left the position. The Environmental Review Coordinator for the EIRB was asked to cover this position while a replacement was sought. This was an excellent opportunity for the Coordinator to see first hand the workings of the EISC and assist in its day-to-day functioning. The obvious linkages between the EISC and EIRB make it important that both staff members work together and support the activities of both the EISC and EIRB. The EISC Coordinator position was filled in December 2006.

During the year the EIRB Coordinator attended a number of events and training activities. These included:

CEAM Gathering, Deline




May 15 – 17, 2006

Geoscience Forum, Yellowknife 



November 21 – 23, 2006

North Slope Conference, Whitehorse  


January 29 – Feb. 1, 2006

MVEIRB - 

EA Practitioners Workshop, Yellowknife 


February 27 – 28, 2007

CEAA Training, Inuvik




March 19 – 22, 2007

The Canadian Environmental Assessment Agency’s (CEAA) training offered in Inuvik in March was a joint initiative of the EISC and EIRB. This training is not normally brought to Inuvik. The EIRB Coordinator was directed by both organizations to seek out this training and, as a result, the training was accessed by members of the EISC and EIRB as well as other local organizations in the area.

The EIRB at its March 2007 meeting met with both HTC and Community Corporation representatives from Inuvik and Tuktoyaktuk in its efforts to establish environmental standards in the Husky Lakes region. These were useful meetings that the Board hopes will bring final resolution to this issue in the coming year.

In the year ahead the EIRB, among other things, is planning the completion of a strategic plan and carrying out a research project on sumps in the ISR. The Board will also be looking for community input on the design of an appropriate logo to better identify the Board’s work

FJMC Resource Biologist - Andrea Hoyt 

In addition to providing the standard administrative and technical support to the Fisheries Joint Management Committee, Andrea has been involved in a wide variety of programs and initiatives during the 2006-07 fiscal year.

Andrea provided organizational and administrative support for three regular Committee meetings, five teleconferences and two special Committee meetings.  Andrea was on leave in February and March.  The meeting dates and locations were as follows:

FJMC Regular Meetings

· Regular Meeting and Community Tour, July 17th – 21st, 2006 (Aklavik & Tuktoyaktuk)

· Regular Meeting and Community Tour, November 27th – 30th, 2006 (Paulatuk & Ulukhaktok)

· Regular Meeting, January 22nd – 26th, 2007 (Winnipeg, MB) 

· Regular Meeting, March 26th – 30th, 2007 (Inuvik)
FJMC Teleconferences

· Teleconference, April 12th, 2006

· Teleconference, June 8th, 2006

· Teleconference, September 18th, 2006

· Teleconference, October 4th, 2006 

· Teleconference, October 23rd, 2006 

· Teleconference, February 23rd, 2007
FJMC Special Meetings

· FJMC Special Meeting, May 24th, 2006 (Leduc, AB)

· FJMC Special Meeting, August 16th, 2006 (Tuktoyaktuk)

Besides planning and organising meetings and providing day-to-day administrative duties and technical support to the Committee, Andrea was also involved in the review of federal and territorial Species at Risk material, commercial fishing applications, and industrial developments.  Andrea attended various meetings and conferences on the proposed Mackenzie Gas Project, and assisted the Fisheries Joint Management Committee in its role as intervener to both the National Energy Board and Joint Review Panel hearings.  This involved reviewing and preparing interventions and participating in general and technical hearings in Inuvik.  Andrea also attended various workshops, conferences, events, and consultations and participated in and was an observer at research projects and oil and gas development activities and meetings, including: 

· Coastal Zone Canada 2006 Youth Forum, August 11-14, 2006 (Tuktoyaktuk)

· Coastal Zone Canada 2006 Conference, August 14-18, 2006 (Tuktoyaktuk)

· 2007 Yukon North Slope Conference, January 30 – February 1, 2007 (Whitehorse)

Andrea also participated in various meetings, discussions, and consultations relating to the proposed Tarium Niryutait Marine Protected Area, the Beaufort Sea Integrated Management Planning Initiative (BSIMPI), and integrated management planning under Canada’s Oceans Act for the Beaufort Sea large ocean management area (LOMA).  Andrea also led planning for the Coastal Zone Canada 2006 (CZC06) Youth Forum and sat on the organising committees for the Coastal Zone Canada 2006 Conference.

The Coastal Zone Canada 2006 conference and Youth Forum were a focus for Andrea in the 2006-2007 fiscal year, as she became heavily involved in organising and coordinating the meetings, finding funding, promoting the conferences, and managing personnel.  Approximately fifty participants attended the Forum, coming from the ISR communities, the Yukon, Northwest Territories, British Columbia, Alberta, Ontario, Nunavut, and the United States.  Besides the various Inuvialuit and northern youth who attended the CZC06 Youth Forum, Andrea supervised one Inuvialuit student who provided administrative and logistical support throughout the summer, an intern who worked on various aspects of the Youth Forum for a six-month term, eleven young Tuktoyaktuk residents who received training and worked as facilitators and group leaders during the Youth Forum, and over seventy volunteers in Tuktoyaktuk who assisted in the delivery of the Youth Forum.  She also chaired the Youth Forum organising committee meetings during the year leading up to the conference in Tuk.  Because of the high demands of the CZC06 Youth Forum, it was not possible to provide the range of opportunities for Inuvialuit student participation in research projects in the Inuvialuit Settlement Region as in past years.  However, the Youth Forum involved a large number of young people and was successful in increasing the knowledge and skill level of Inuvialuit youth as regards to resource management and environmental concerns.  As part of promoting the FJMC Student Mentoring Program and the Coastal Zone Canada 2006 Youth Forum, Andrea coordinated the FJMC’s participation in Career Quest 2006 in Inuvik and visited various schools in the Inuvialuit Settlement Region. 

As part of providing technical and administrative support to the West Side Working Group, she organised and participated in Working Group meetings and focus meetings to discuss the West Side Working Group’s research priorities and the Big Fish Community Monitoring project.  This included visits with Working Group members, students, teachers, and school administration.  Because of over-commitment of resources to the Youth Forum, the Big Fish Community Monitoring project was substantially cancelled for 2006.  However, Andrea did work with community organisations and the school to discuss how the program can be improved for 2007, and also organised work parties for the Big Fish research site (cabin repairs) to ensure the facilities are sufficient for future years.  

In August 2006, hunters from the community of Tuktoyaktuk informed the FJMC and Fisheries and Oceans Canada (DFO) that a large number of beluga whales had moved into Husky Lakes from the Beaufort Sea.  Andrea participated in a survey flights to monitor the situation, and attended part of the harvest by members of the Tuktoyaktuk HTC in November 2006.  DFO staff was also on site to sample and measure the whales in order to gather as much scientific information as possible, and Andrea assisted with the sampling and measurements.

Besides planning and organizing meetings and providing the day-to-day administrative duties and technical support to the Committee, Andrea was involved in the review of federal and territorial Species at Risk material, reviewing submissions to the Environmental Impact Screening Committee for fisheries-related concerns, and responding to the renewed interest in commercial fishing in the Beaufort Sea. Andrea attended oil & gas exploration consultations, HTC meetings, and various community consultations and meetings relating to FJMC and DFO initiatives.

In addition to attending meetings, teleconferences, and workshops regarding the proposed Mackenzie Gas Project (MGP), Andrea assisted the Committee in its role as an intervener in the Joint Review Panel and National Energy Board processes associated with the MGP.   This included the preparation of presentations and interventions for the process, and attendance and participation in the Marine Environment, Marine Habitat and Marine Mammals and Birds in Tuktoyaktuk (September 13th – 14th, 2006).
FJMC Resource Biologist - Kevin Bill

In addition to providing the standard administrative and technical support to the Fisheries Joint Management Committee, Kevin has also been involved in a wide variety of programs and initiatives during the 2006-07 fiscal year.

Kevin provided organizational and administrative support for 4 regular Committee meetings, 6 teleconferences and 2 special Committee meetings.  The meeting dates and locations were as follows:

FJMC Regular Meetings

· Regular Meeting and Community Tour, July 17th – 21st, 2006 (Aklavik & Tuktoyaktuk)

· Regular Meeting and Community Tour, November 27th – 30th, 2006 (Paulatuk & Ulukhaktok)

· Regular Meeting, January 22nd – 26th, 2007 (Winnipeg, MB)
· Regular Meeting, March 26th – 30th, 2007 (Inuvik)
FJMC Teleconferences

· Teleconference, April 12th, 2006

· Teleconference, June 8th, 2006

· Teleconference, September 18th, 2006

· Teleconference, October 4th, 2006 

· Teleconference, October 23rd, 2006
· Teleconference, February 23rd, 2007
FJMC Special Meetings

· FJMC Special Meeting, May 24th, 2006 (Leduc, AB)

· FJMC Special Meeting, August 16th, 2006 (Tuktoyaktuk)

Kevin managed and delivered two FJMC programs during the year, the ISR Sport Fishing Registry and monitoring program and the Beluga Monitoring program.    Seven monitors were hired for the 2006 season to collect information on harvested beluga, as well as jaws for age determination, and a log of aircraft activity.  A monitor-training workshop took place on June 22nd, 2006 in Inuvik.  Kevin also administered the FJMC Sport Fishing Registry, a responsibility of the Committee as outlined in the Inuvialuit Final Agreement.  He also assisted with the delivery of the FJMC Student Mentoring Program and provided some technical and administrative support to the West Side Working Group (WSWG), as well as Committee participation on other community-based fisheries management working groups. 

Besides planning and organizing meetings and providing the day-to-day administrative duties and technical support to the Committee, he was also involved to larger extent in the review of federal and territorial Species at Risk material, and also the renewed interest in commercial fishing in the Beaufort Sea. Kevin also attended oil & gas exploration consultations, HTC meetings, as well as various community consultations and meetings relating to the proposed Tarium Niryutait Marine Protected Area and the Beaufort Sea Integrated Management Planning Initiative (BSIMPI) process.  He also sat on the Coastal Zone Canada 2006 organising committees, for the Youth Forum (August 11th – 14th 2006) and main conference (August 14th – 18th, 2006) held in Tuktoyaktuk, participating in numerous face-to-face meetings and teleconferences leading up to the events.  Kevin participated in a Facilitator Training Workshop organised in relation to the Youth Forum on July 31st – August 3rd, 2006 in Tuktoyaktuk and assisted running the Forum and attended the main conference, which included giving a presentation entitled “Constraints and Opportunities for the Development of Commercial Fisheries in the Canadian Beaufort Sea”. 

He also participated in the following meetings, workshops, conferences and events during the 2006-07 fiscal year:

· Inuvialuit Game Council, June 25th – 27th, 2006 (Paulatuk)

· 2007 Yukon North Slope Conference, January 30th – February 1st, 2007 (Whitehorse)

· Workshop to Develop Monitoring Plans for Arctic Marine Mammals, March 4th – 6th, 2007 (Valencia, Spain)

· 1st International Workshop on Beluga Whale Research, Husbandry and Management in Wild and Captive Environments, March 9th – 11th, 2007 (Valencia, Spain)

· Rat River Char Plan Meeting, March 24th, 2007 (Inuvik)

In August 2006, hunters from the community of Tuktoyaktuk informed the FJMC and Fisheries and Oceans Canada (DFO) that a large number of beluga whales had moved into Husky Lakes from the Beaufort Sea.  Kevin participated in a number of survey flights to monitor the situation, and was on sight for part of the harvest by members of the Tuktoyaktuk HTC in November 2006.  DFO staff was also on sight to sample and measure the whales in order to gather as much scientific information as possible.

In addition to attending several conferences and workshops regarding the proposed Mackenzie Gas Project (MGP), Kevin also assisted the Committee in its role as an intervener in the Joint Review Panel and National Energy Board processes associated with the MGP.   This included the preparation of presentations and interventions for the process, and attendance and participation in the following hearings:

· Marine Environment, Marine Habitat and Marine Mammals and Birds, September 13th – 14th, 2006 (Tuktoyaktuk)

· Project Routing and Design, October 23rd, 2006 (Inuvik)

· Anchor Field Design, October 24th, 2006 (Inuvik)

· Harvesting & Other Land Use, March 17th, 2007 (Inuvik)
HTC Administrative Support Officer – Diane Dillon

Diane assists the hunters & trapper’s offices via phone, fax, emails and travels to the communities to assist the offices in their needs for administrative and clerical support. Diane also assists the new elected directors for the hunters & trappers committee’s and new resource persons with their roles, responsibilities, duties and activities. 

There have been some new staff hired in the communities, and Diane has been busy with training. Bernice Elias for Inuvik Hunters & Trappers Committee, Lila Voudrach for the Tuktoyaktuk HTC and Sally Esau for Sachs Harbour HTC. Welcome aboard! 

Diane has traveled to Paulatuk, Sachs, and Tuktoyaktuk to assist the Resource Persons with year-end reports, T-4’s and other administrative duties for the HTC’s. 

With the Oil & Gas development that is going on in the Delta, and the decline of the caribou herds there have been many meetings and workshops that have made this year very busy with the Hunters & Trappers Committee’s. This has added to the day-to-day office duties

Diane also assisted with the “caribou forever” workshop and the caribou summit that was held here in Inuvik. Diane participated in the workshops as a note taker and found that both workshops were similar in some aspects in trying to find alternative food sources and find a solution to preserving the caribou herds. It was very informative to hear different area’s concerns. 

Diane will be assisting the new resource persons with their administrative and clerical duties as to the finical audits that need to be completed in order for the Hunters & Trappers Committees to obtain their financial implementation funding. 

The Hunters & Trappers membership database program has been installed and is currently being implemented for each community. This data base program keeps track of our Inuvialuit Hunters & Trappers membership status. 

Diane reports to the Inuvialuit Game Council quarterly and attends the meetings that are held in various communities.     

Diane also was elected to the business arm of the Inuvik Hunters & Trappers Committee, Tumitchiat Outfitters Ltd, and is the secretary Treasurer of the Board of Directors. This board meets once a month before the Inuvik Hunters & Trappers Meeting to report to the IHTC on regular basis.   

Diane has been taking some personal time off due to family members not being well. She will continue to work as best as her abilities can assist the HTCs and the Joint Secretariat. 
GIS/IT Specialist – Micheal Kohler 

The GIS Specialist position was filled in August 2006 by Michael Kohler.  Since that time he has provided mapping services to Resource Staff, participated in a number of workshops and has been involved in the maintenance of the websites for the Joint Secretariat and BSSTRPA.  For the BSSTRPA website this meant the application of the programming language PHP to prepare a secure portal for the sharing of documents between members.

 

Preliminary work has been completed on an Access database for the Beluga Whale Monitoring Program.  The database has been sent over to Kevin Bill with the FJMC.  Using Access, data will now be entered using a form and can be printed using a variety of reports.  Data from previous years existed in an Excel spreadsheet.  Editing this data into suitable data types, Michael was able to incorporate this data into the new Access database.

 

Michael participated in various conferences during his time with the Joint Secretariat.  In August was the Coastal Zone Conference in Tuktoyaktuk.  ESRI held their annual regional user conference in Edmonton during the week of September 7-8.  This workshop gave attendees a preview of new technology.  It was also an opportunity to attend focus groups and presentations by other GIS users showcasing their projects and software solutions.  The Yukon North Slope Conference was held in Whitehorse at the beginning of February.

 

The GNWT held its annual Geomatics workshops for NWT GIS users in Yellowknife.  This year it was held the week of December 11 to 15.  It is an opportunity to interact with GIS practitioners from the Territorial and Federal governments, other Land Claim regions, and Aboriginal communities south of the Mackenzie Delta. 

 

ESRI has released the latest version of Arc Info.  This is the main GIS application used at the Joint Secretariat.  Work will continue updating labels to annotation and the creation of geodatabases.  This move will increase the flexibility of text, allowing for its use in multiple maps.  Other changes include the purchase of a new plotter and Visual Basic.  The Visual Basic will allow for greater customization as the need arises and for the in house development of applications.
Community Support Unit – Fred Kuptana

The Co-management Technical Resource Person position is one of three positions at the Joint Secretariat that make up the Community Support Unit (CSU).  The CSU is intended to provide technical capacity that is accessible to the communities in the Inuvialuit Settlement Region (ISR) in response to the increased development activities in the Mackenzie Delta.  The CSU works closely with the Hunters and Trappers Committees (HTC’s) in all six ISR communities.  Over the course of the fiscal year, Fred has attended many public meetings in the communities related to the proposed Mackenzie Gas Project (MGP) and other development activities in the Beaufort Delta Region.

July 10, 2006 was the first day working with the CSU it was busy getting familiar with the duties and responsibilities and Fred made a brief presentation on the Mackenzie Gas Project to Imperial Oil.  The following week there was a meeting with Steve Baryluk about the Community Tours before the Joint Review Panel Hearings to the Coastal Communities. The Pipeline Readiness Office funding was not approved, so we were just waiting on that to go ahead with the tour.  On the 19th of July, Fred attended an Inuvialuit Final Agreement, presentation on the Environmental Screening and Review Process, and on the 20th went to Tuktoyaktuk with Sheila Nasogaluak for Coastal Zone Canada Volunteer Planning Meeting for the cultural activities for the Youth Conference.  On the 26th had a Joint meeting with Inuvik and Tuktoyaktuk HTCs regarding the Parsons Lake Airstrip issue.  

August 1st Paulatuk Community Tour on the MGP Steve Baryluk presented a brief overview of the MGP and an update on the Joint Review Panel upcoming hearings.  Kyle Sherwin presented the Social Economic Impact Fund and Marie-Anick Elie presented the Northern Gas Project Secretariat information on how to register for the JRP hearings in September 7, 8 and 9, 2006.  Fred was the note taker for the community tours.  August 2nd, the same presentation was made to Ulukhaktok, Sachs Harbour on the 3rd.  The last tour was in Tuktoyaktuk with Richard Binder (CSU), Robert Gruben Tuk Community Corporation Member, and Marie-Anick Elie (NGPS) on August 28, 2006.  The funding was received from the Pipeline Readiness Office and that was to increase awareness about the MGP before the JRP hearing in the Coastal Communities.  August 8 to the 19, 2006, Fred went to Tuktoyaktuk for the CZC Youth Forum Preparation and Conference.   The volunteers and organizers set up the venues and made packages ready for disbursement.  During the Youth Conference, many cultural activities were planned such as the traditional drum dance, arctic sports, community tours, trip to the Pingos and story telling. The main conference was held on the 15-18, 2006 there were many topics covered and Fred covered the economic development that really interested him as participants gave their experience, knowledge and recommendations to better the situation in Northern communities.  A total of 25 trips for two were given out to the volunteers for a 5 day stay in Edmonton with Canadian North these were randomly picked from over 100 volunteers at the CZC Youth Forum.  

September 7, 8, and 9, 2006 JRP Community Hearing in Paulatuk, Ulukhaktok, Sachs Harbour.  The Joint Secretariat staff Richard Binder, Sheila Nasogaluak, Steve Baryluk, Fred Kuptana attended to provide technical support to community members that wanted to address their concerns about the (MGP).  Mike Harlow from Inuvialuit Regional Corporation also gave his support in regards to the Inuvialuit Lands Administration.  The funding for charters was from the (PRO) funding. September 11, 2006 was the community hearing with a brief presentation from the proponents that was one hour and from their community members asked questions or shared their concerns regarding the (MGP).  The 13th and 14th were technical hearings on Marine Environment, Habitat and Marine Mammals and Birds.  The 15th was General Hearings were there were four presentations from community members in regards to the impacts of the MGP, Harvesting and employment/training opportunities.  Many of the community members wanted to speak but time ran out and they closed the hearings at 6pm.  On the 12th, Fred attended a Wildlife Management Advisory Council NWT Caribou Recommendation Meeting held at the Hamlet Chambers in Tuktoyaktuk.  Presentations from (WMAC) NWT made recommendation for the management of the Cape Bathurst barren-ground caribou herd.  Environment Natural Resources should amend the NWT wildlife regulations to create a new barren-ground caribou management area (I/BC/08) that include the northern Tuktoyaktuk Peninsula.  At this meeting with the Tuktoyaktuk HTC, they decided to hold a community consultation meeting with all interested members of the community to voice their concerns and suggestions about the caribou count that was completed in July 2006.   On September 29, 2007, Fred traveled to Whitehorse for the Inuvialuit Game Council quarterly meeting; he presented the quarterly report to the IGC members and updates them on upcoming activities with the local HTCs.  

On October 7th there was a feast; drum dance and square dance for the Tuktoyaktuk Volunteers CZC Youth Forum appreciation night.  The Inuvik Good Time Band came along with Sheila Nasogaluak and Andrea Hoyt; we gave door prizes to all elders and randomly picked tickets for other prizes that were left over from the conference.  The Hamlet of Tuktoyaktuk held the feast for Thanks Giving.  Fred offered to close two boxes of Old files from IGC when things were quiet in the office.  On the 25th he met with ConocoPhillips Canada Community & Aboriginal Involvement Coordinator for an update on Parsons lake alternatives.  On the 26th he attended JRP technical hearings at the Midnight Sun Recreation Complex and on the 31st attended a Caribou summit meeting for Note takers and Facilitators on the roles and responsibilities.  

November 1st and 2nd Walking Together, Finding Solutions for the Future Bluenose Caribou Workshop at the Midnight Sun Recreation Complex that WMAC put up as to the findings Bluenose and Cape Bathurst Caribou Population Decline impacts.  The first breakout session was Identification of Impacts and breakout session number two was on Options to reduce impacts.    On the 6th and 7th the Crown Consultation Unit workshop held at the Eskimo Banquet room with five representatives from HTCs in each ISR community and one member from their Community Corporation and one member from their Elders Committees.  This workshop was a follow up on Inuvialuit Issues and Concerns such as regulatory matters if an oil spill on the land which department would take the lead and what would be their overlap with their roles and responsibilities and permits that are required for the land and water use and water regulation such as withdrawal from lakes.  On the 8th and 9th a workshop on Ecologically and Biologically Significant Areas (EBSA) was held at Ingamo Hall with two representatives from each ISR community.  This was for community members and scientists to come together to identify culturally sensitive area and hunting area for oceans management.  A report will be given to participants from Department of Fisheries and Oceans to all communities in the ISR.  On the 13th, Fred met with Steve Blasco, Marine Environmental Geosciences Earth Science Sector for the upcoming Nahidik tour to the coastal communities in February 2-11, 2007.  On the 15th and 16th Fred attended the (JRP) technical hearing on Wildlife and Wildlife Habitat with presentations from the proponents and questions from interveners. The main concerns were in regards to the proposed airstrip in the Kendal Island Bird Sanctuary (KIBS) and Parsons lake caribou migration and subsidence in KIBS.  The Inuvik HTC sponsored an Old time dance with the Good Time Band in honour of Billy Day’s years of service to the Inuvialuit Game Council.  Presentations from (IGC) Chairperson (WMAC) and the Executive Director of Joint Secretariat Norm Snow presented Billy with a traditional drum and a plaque for all his dedication and inspiration he gave to many of the Inuvialuit leaders. 

In December Fred attended the IGC quarterly meeting 13th, 14th and 15th at the Mackenzie Hotel, and verbally presented the quarterly report to the Game Council with and update on upcoming meetings within the ISR.  After the (IGC) meeting it was requested by Aklavik that a community tour on the (MGP) be held before the scheduled JRP on January 18, 2007. They wanted an update and some of their questions answered. Fred helped Steve Blasco and Robert Harmes, (NRCan) with the charters to the ISR.  Then contacting and sending information on the upcoming Nahidik Tour to the HTC resource persons and confirming actual dates.  

January 4, 2007 the (CSU) rented a vehicle to do a community tour of presentations on the Mackenzie Gas Project in Aklavik.  Annie B. Gordon provided a lunch with an opening prayer by Carol Arey.  An overview of the MGP in PowerPoint was done followed by question period and after the Social and Economic Impact presentation on the IRC draft along with Aklavik’s draft that they have to approve and then present to IRC.  Present were Joint Secretariat staff Steve Baryluk, Fred Kuptana, IRC Staff Kyle Sherwin, Northern Gas Secretariat Marie-Anick Elie (NGPS) and from the Aklavik Community Corporation: Carol Arey.  On the 5th we were invited by the Inuvik HTC board members to a community tour, lunch was provided by Steve Baryluk and followed by a presentation on the MGP, Social Economic Impacts and the Joint Review Panel.  After the presentations were done, we had a question and answer period.  The members of the Inuvik HTC had many good questions that they were going to review and present as their concerns to the JRP.  The JRP held community hearings on the 8th and 9th topics: traditional knowledge, permafrost, and water and waste management.  The 11th and 12th was topic specific on project-related economic costs and physical infrastructure impacts.   These topics were well questioned by the interveners and by the Joint Review Panel and Staff.  Fred attended a Leaders Climate Change Summit on January 15-17 in Yellowknife this was set up through Ecology North. The focus of this was for leaders in the NWT, Hamlet Councils, HTC’s, Chiefs, MLA’s and Resource Staff to learn important information about the impacts of climate change in the NWT.  About 80-100 participants attended the summit. They looked at ways to reduce the impacts, hear northern success stories of managing adaptation and discussed the next steps and actions to support communities, regions to plan, manage and adapt to climate change.  On the 23-26, Fred attended the Caribou Summit held at the Midnight Sun Recreation Complex.  There were four break out sessions. The first one was on Information for Management, the second session was on Engaging Partners, the third was on Managing Human Impacts and the fourth session was on Addressing Hardships.  It was necessary for note-takers to take statements during the break out sessions that could be used for quotes or statements in the report.  On the 29th to February 2, 2007, Fred attended the Yukon North Slope Conference in Whitehorse. The conference is held every three years.  This conference was really interesting because of the scope of the panel groups giving presentations on Wildlife Monitoring, and Reporting, Environmental and Climate Change and Adaptation, Coastal Zones, Understanding Your Audience, Development Impacts and Cumulative Impacts, Traditional users.  After each panel group made their presentation, there was a two-minute question period and at the end, there was time for more questions for the Panel.  The Joint Secretariat did many presentations FJMC, IGC, CSU and the Executive Director they did a good job with reporting and monitoring programs in the ISR.

Paulatuk on February 5, 2007 was the start of the Nahidik Tour.  The Beaufort Sea Marine and Coastal Activities Community Consultation objectives are to brief communities of the Beaufort Sea on activities results from 2006, present plans for 2007, and incorporate community concerns and requests into the planning process.  Specifically, there was discussion of the CCGS Nahidik, Amundsen, Laurier and St Laurent ship activities, United Nations law of the sea, Beaufort Sea Strategic Regional Plan of Action, IPY linkages and the Beaufort Regional Environmental Assessment.  The following presenters included:  Mike Papst, DFO, Vera Williams, DFO, Humfey Melling, DFO, Paola Travaglini, DFO, John Reid, BSStRPA, Meike Vander Valk, INAC, Ruth Jackson, NRCan, Robert Harmes, NRCan, Don Forbes, NRCan, Kathy Conlan, CMN and Steve Blasco, NRCan.  A lunch was provided and afterwards the presentations were followed with a question period.  In Ulukhaktok, a lunch was provided by the HTC and the presentations were followed with a question period.  On the seventh the environmental specialist came on the charter in Fred’s place as Sachs Harbour needed a one day training course, lunch was provided and a question period.  On the 8th Fred went to Tuktoyaktuk had lunch met with interested students that were working with Frank Umauk, they will be doing interviews with elders and community members on traditional knowledge and will be getting paid for their efforts when they submit their reports to the Joint Secretariat.  With all the coastal communities experiencing erosion, the topic was of great interest to find solutions or put the information to use in the community.  On the 9th, the Nahidik presenters went to Samuel Hearne Secondary High School as Aklavik rescheduled for March 27, 2007 and on the 10th Inuvik HTC also cancelled for the funeral in Aklavik.  Inuvik has rescheduled for April 2007 and Steve Blasco will be going with four of the presenters.  On the 12th, the team went to the Aurora Research Institute and met with the Natural Resource Training Program students.  Fred attended the JRP hearings topics Responding to Socio-Culture Impacts February 13-14, 2007.  The concerns with preserving the Inuvialuit culture, tradition, language and the environment were on the agenda that the Chief Executive Officer Nellie Cournoyea presented to the JRP. On February 27 –28,2007, Fred attended the Inuvik HTC Board Orientation.  The main topics discussed were following agenda, meeting packages being done two days in advance to regular meeting, and declaring conflict of interest.  Staff attending were Sheila Nasogaluak, Liz Snider and Allen Kelly as facilitator.   

On March 2, 2007, Fred attended one day training at Aurora College – Quicker Better Meetings topics understanding how groups of people interact, skills on keeping meeting on track, purpose. On March 4 – 5, 2007, Fred attended the Paulatuk HTC Board Orientation. The members discussed the topic of having the meeting packages two days before and following the agenda, conflict of interest, having binders for new members with the roles and responsibilities, policies/procedures and by-laws.  On March 27, 2007, Fred went to Aklavik for the Nahidik Tour as rescheduled by the HTC members, Steve Blasco, John Reid, John Johnson and Fred Kuptana made presentations to the HTC, Elders and Community Corporation members on 2006 Beaufort Sea findings and the plans for 2007.  On March 28, 2007, Fred attended and presented the quarterly report to the IGC members at their meeting held at the Mackenzie Hotel.
Community Support Unit – Sheila Nasogaluak

The Hunters and Trappers Technical Resource Person position is one of three at the Joint Secretariat that make up the Community Support Unit (CSU). The Unit consists of; Fred Kuptana, Richard Binder and Sheila Nasogaluak. It provides technical support to the communities in the Inuvialuit Settlement Region (ISR).  In response to the increased development activities in the Mackenzie Delta, the CSU works closely with the Hunters and Trappers Committees (HTCs) providing updates on any issues that arise relating to the oil and gas industry development.    Over the course of the 2006-2007 fiscal year, Sheila and other CSU staff attended many public meetings relating to the proposed Mackenzie Gas Project (MGP) and the Coastal Zone Canada Youth Forum and Main Conference. 

Sheila has been assigned the portfolios of ArcticNet, Wildlife Monitor Reports, and Students on Board (Arctic Net Program). The Mackenzie Gas Pipeline portfolio (MGP) is the responsibility of the CSU as a whole. Sheila Nasogaluak participated in many meetings and conferences throughout the year.  

April 2006 Activities

April 10 – 14, Sheila attended meetings in Tuktoyaktuk for the Coastal Zone Canada Youth Conference in preparation for the August 2006 conference; these monthly meetings have been ongoing since May 2005.

April 19th, Richard Binder, Steven Baryluk and Sheila Nasogaluak attended the Aklavik Hunters and Trappers meeting to present the draft interventions for the Mackenzie Gas Pipeline Project.  This meeting was requested by the Aklavik HTC as a follow up to the January 2006 Hunters and Trappers Regional Workshop held in Inuvik. Transcripts of the Joint Review Panel hearings for January were left as information for the HTC directors.  ISR communities.  This meeting was also to update the proposed amendments to the Development Project Applications (DPA) for the Gathering System and each of the three anchor fields. 

April 25-26, Sheila attended the Science in the Changing North Conference in Yellowknife, this conference is held annually to showcase current research and raise awareness in the field of science within Northwest Territories. 

May 2006 Activities

May 5 – 9, Sheila traveled to Ulukhaktok to assist the HTC Resource Person to compile material to get ready for the annual audit.  Sheila also updated the accounting software as per HTC Administrative Officer Diane Dillon’s instructions.  

June 2006 Activities
June 27th, Sheila attended meetings in Tuktoyaktuk for the Coastal Zone Canada Youth Conference in preparation for the August 2006 conference; these monthly meetings have been ongoing since May 2005.

July 2006 Activities

July 3 –6th, Sheila attended meetings in Tuktoyaktuk for the Coastal Zone Canada Youth Conference in preparation for the August 2006 conference; these monthly meetings have been ongoing since May 2005.

July 20 –21, Sheila attended meetings in Tuktoyaktuk for the Coastal Zone Canada Youth Conference preparation.  In preparation for the August 2006 conference, these monthly meetings have been ongoing since May 2005.

July 26th, Sheila Nasogaluak and Fred Kuptana (CSU staff) attended a meeting held at the Inuvik Library.  The meeting was between the Inuvik and Tuktoyaktuk Hunters and Trappers Committee to discuss the Parson Lake Airstrip issue.  Both HTC's came to an agreement not to support the proposed airstrip construction at Parsons Lake.

July 30 – August 3, Sheila attended a Facilitator Training Course held in Tuktoyaktuk.  The course was facilitated by Advanced Training Corporation and facilitated by Janet Dean.  There were ten community members who also took the course and all found this very informative and helpful and the skills learned will be used at the Coastal Zone Canada Youth Forum.

August 2006 Activities
August 8 – 19, Sheila was in Tuktoyaktuk in preparation for the Coastal Zone Canada Youth forum and also the main conference.  Volunteer registration was held August 11 for preparation for the Youth Conference. The Youth Organizing Committee coordinated all meals, transportation and accommodations for all delegates for the duration of their stay in Tuktoyaktuk.  Activities also included a community beach clean up which was held August 14th.  The Youth Conference was a huge success and all participants enjoyed their stay in Tuktoyaktuk. 

September 2006 Activities
September 7 – 9th, Sheila along with other Joint Secretariat Staff members attended the Joint Review Panel Community hearings in Paulatuk (September 7), Ulukhaktok (September 8) and Sachs Harbour (September 9). For each trip, Aklak Air was chartered and the aircraft was held in the community for the duration of the hearings. 

October 2006 Activities

Sheila did not attend any meetings within Inuvik or do any travel this month.  Administrative duties for the CSU were brought up to date.  Preparations for the November Community Consultation unit talks have been ongoing with Patricia Swarzok for a proposed date of November 6 or 7.

November 2006 Activities

November 6, Sheila attended the Crown Consultation meeting in Inuvik.  The meeting was held at the Eskimo Inn banquet room with attendees from Aklavik, Inuvik and Tuktoyaktuk HTC’s.  The meeting was very informative and delegates were pleased with the information that was given and also the response to their concerns regarding old sumps, Parsons Lake airstrip and other matters. 

December 2006 Activities

December 10 – 16, Sheila attended the Arctic Net and Northwest Territories Environmental Contaminants Committee Annual General meeting in Victoria, BC.  These meetings were informative and well represented from the research side.  There was almost no visibility of aboriginal people at the Arctic Net conference, whereas there were many aboriginal people in attendance at the NWTECC AGM.  

January 2007 

January 21 –23, Sheila attended as a note taker the “Walking Together Caribou Summit” that was held in Inuvik. The logistics for this meeting were done by the Government of the Northwest Territories ITI department.  There were breakout sessions at the meeting so that all delegates could have a chance to speak or have their opinions and or comments noted.  Delegates were from as far away as northern Alberta.  

Administrative duties included putting together a proposal to INAC for individual Hunters and Trappers Committee Orientations to be held in each of the six ISR communities.

February 2007 Activities

Sheila did preparation and logistics for travel, accommodation and other meeting requirements for the upcoming Hunter and Trapper Orientation meetings to be conducted in each of the ISR communities. The total budget for the HTC sessions was 50K.  The funds were approved prior to travel and orientation took place. 

February 27 –28, Sheila attended the first of the Hunter and Trappers Committee orientations in Inuvik. The session for Inuvik went very well with many questions answered for the members attending.  The workshop was for the directors and staff.  Facilitation team included, Elizabeth Snider, Alen Creighton – Kelly and Sheila Nasogaluak. 

March 2007 Activities

March 1 –2, Sheila attended the second of the Hunter and Trappers Committee orientations in Sachs Harbour. The session for Sachs Harbour went very well with many questions answered for the members attending.  The workshop was for the directors and staff.  Facilitation team included, Elizabeth Snider, Alen Creighton – Kelly and Sheila Nasogaluak.

March 4 - 5 Sheila attended the third of the Hunter and Trappers Committee orientations in Paulatuk. The session for Paulatuk went very well with many questions answered for the members attending.  The workshop was for the directors and staff.  Facilitation team included, Elizabeth Snider, Alen Creighton – Kelly and Sheila Nasogaluak.

March 6 –7, Sheila attended the fourth of the Hunter and Trappers Committee orientations in Ulukhaktok.  The session for Ulukhaktok went very well with many questions answered for the members attending.  The workshop was for the directors and staff.  Facilitation team included, Elizabeth Snider, Alen Creighton – Kelly and Sheila Nasogaluak.

March 8 –9, Sheila attended the fifth of the Hunter and Trappers Committee orientations in Aklavik.  Unfortunately, there were no staff or members who attended the meeting.  A decision was made to cancel on March 9th morning, as we did not have a response.  There was no explanation given by the Aklavik HTC as to why there was no one to meet the facilitation team at the Hamlet Chambers.

March 21 – 23, Sheila attended the “Integrating Traditional Knowledge into Environmental Assessment and Regulatory Processes in the NWT”.  The conference covered topics that were broad in range yet intimate to the heart of TK.  It was felt that spiritual concepts based in and to the land were hard to digest for the non – aboriginal participants but one that must be kept at the base of each and every application that is put forth by industry.  Overall, the workshop was well attended and the atmosphere was one that kept for open dialogue. 

Community Support Unit – Richard Binder

· The IGC-Tech. is part of a 3 person Community Support Unit that was established to meet the increasing demands created by the Proposed Mackenzie Gas Project and other Developments in the Inuvialuit Settlement Region. The other members of the team are Sheila Nasogaluak and Fred Kuptana and together it provides support to the local Hunters and Trappers Committees, the Inuvialuit Game Council and other Co-management Groups as needed.
· CSU - Joint Review Panel (JRP), Mackenzie Gas Project (MGP); A fair amount of time in the office was spent on researching and preparing the interventions on a number of concerns that were raised by community members at meetings and workshops that were held in the region. These interventions were presented at a number of topics – specific hearings that were scheduled within the Inuvialuit Settlement Region (ISR), throughout the year. CSU staff also accompanied the JRP during their community tour in September to Paulatuk, Ulukhaktok, Sachs Harbour and Tuktoyaktuk for the Community Hearings. This was the community’s’ opportunity to speak out on any matters related to the proposed MGP.

The JRP also had a number of topic-specific hearings in Inuvik during the months of October, November, January and February at which Steve Baryluk and Richard presented written and verbal interventions that were drafted prior to the hearings. The CSU attended all JRP hearings that were held in the ISR.

· CSU – Crown Consultative Unit (CCU); The CSU and the CCU planned and convened a workshop in Inuvik in November to review a number of issues that were flagged at earlier sessions by the community members in attendance. Members of the local Hunters and Trappers Committees, Community Corporations and Elders Committee from Tuk, Aklavik and Inuvik were involved. The CCU arranged for various Federal and Territorial Government and Inuvialuit Lands Administration representatives to attend and speak to specific issues that were raised by the communities.  This report is being finalized by the CCU.
· CSU – Inuvialuit Game Council (IGC); The IGC meets 4 times a year. The CSU make reports to and assists the council when and as needed. Richard attended and participated in a number of meetings and/or workshops for the IGC in and outside the ISR including:
-Fisheries Joint Management Committee, (FJMC), May 24/25, 2006, in Edmonton, Alta. to review the science needs for the proposed Marine Protected Area.

-Trans Boundary Water Management Agreement, (TBWMA), June 13/14 2006 in Dawson City, Yukon to review the Master and other Sub-agreements between the NWT and other jurisdictions adjacent to the NWT and review the status reports on each.

-Coastal Zone Canada, (CZC), August 14/16, 2006, in Tuktoyaktuk, N.W.T. to look at the local, national, and international initiatives with respect to Oceans Management.

-Caribou Workshop, Nov.1/2, 2006, in Inuvik, N.W.T. to review the caribou population data provided by Environment and Natural Resources that shows a serious decline in a number of herds, and develop solutions to address the issue. Inuvialuit, Gwich’in and Government representatives participated in this regional workshop.                       

-International Polar Year, (IPY), November, 8/10, 2006, Inuvik, N.W.T. to conduct a Social, Cultural review of the scientific research proposal for the Canadian Arctic regions that were submitted for this Sub-Committees’ consideration.

-North Slope Conference, Jan. 30th, Feb. 1st. 2007, Whitehorse, Yukon.

This conference is held every three years to review the management           arrangement and progress for the North Slope of the Yukon, which falls within the Inuvialuit Settlement Region. It brings together managers and users to share ideas on the lessons learned for the previous 3 years and make recommendations for the continued management of the North Slope.

The IGC also appointed Richard to a number of committees to represent the Inuvialuit interests. For the most part these committees meet on a regular basis via teleconference with an annual gathering to review the annual budgets and work plans for these programs or from time to time, to review proposal to conduct research or monitoring programs in the N.W.T. These include the following;

-Protected Area Strategy, (PAS). This program provides the necessary tools and assistance for any organizations if they are considering protective status for any candidate sites within their regions. 30% of the land within the ISR is included in the Inuvialuit protective network.

-Cumulative Impact Monitoring Program, (CIMP). This initiative is a requirement under the Mackenzie Valley. Resource Management Act and applies to that part of the NWT, outside the ISR. It also requires an Environmental Audit every 5 years. This committee oversees this program. We also consider any applications for funding for any monitoring program that would increase community capacity or address local concerns.

-Cumulative Effects Assessment and Management, (CEAM). This Strategy and Framework provides the necessary guidance and assistance to address cumulative effects through the N.W.T.

-NWT – Environmental Contaminants Committee, (NWT-ECC) This committee conducts social, cultural reviews of the Northern Contaminants Program (NCP) proposals and also considers and makes recommendations on NEI Proposals.

FUNDING

Funding requirements for the Joint Secretariat committees are provided by contribution agreements from the following.

1.
Government of the Northwest Territories – Department of Environment & Natural Resources (3 Contribution Agreements):

· Joint Secretariat Administration

· Inuvialuit Game Council

· Wildlife Management Advisory Council (NWT)

· HTC Coordinator

· Staff Support for the Joint Secretariat Library

· Inuvialuit participation costs for the Environmental Impact Review Board, the Environmental Impact Screening Committee and both Wildlife Management Advisory Councils (North Slope and NWT)

· Wildlife Act and Species at Risk Legislation

2.
Government of the Northwest Territories – Department of Industry, Tourism and Investment (2 Contribution Agreements):

· Community Harvester Assistance Program

· Caribou Workshop

3.
Department of Indian Affairs and Northern Development (DIAND)

 (2 Contribution Agreements):

· Environmental Impact Screening Committee

· Environmental Impact Review Board

· Administration and Staff Support for both the above Committees

· Community Support Unit

· Fisheries Joint Management Committee (Inuvialuit and Chairman costs)

· Fisheries Joint Management Committee (staff & program support)

· Fisheries Joint Management Committee Beluga Monitoring Program

· Fishing Registration and Consultation

· Harvest Information Gathering

The Joint Secretariat also administered funds received from DIAND under the Comprehensive Funding Arrangement by way of a Contribution Agreement for the following programs:


a)
Mackenzie Gas Project Community Consultation


b)
Beaufort Sea Strategic Regional Plan of Action (BSStRPA)


c)
Johnson Point Community Site Tour in Sachs Harbour


d)
Crown Consultation Unit Workshop


e)
HTC Workshop & EISC/EIRB Training

f) Development of the Arctic SCAT Manual of the EPPR Working Group of the Arctic Council

g) Oily Waste Disposal Project

The Joint Secretariat administered funds received from Natural Resources Canada (NRCan) for the following programs:

a) Northern Community representatives to participate in Beaufort Sea geoscience research

b) Northern Community representatives to participate in the annual NRCan marine geoscience consultation meetings in Inuvik, Aklavik, Tuktoyaktuk, Sachs Harbour, Paulatuk and Holman Island

c) Conduct collaborative research activities to meet BSStRPA and NRCan objectives

d) Investigate the role of Inuvialuit participation in the coordination and delivery of science in the Beaufort region

Intervener funding was received from The Canadian Environmental Assessment Agency by way of a Contribution Agreement for the Mackenzie Gas Project – Phase III for participation in the Environmental Assessment being conducted by the Joint Review Panel.

The Joint Secretariat, along with the FJMC administered funds received from Department of Fisheries and Oceans to provide administrative and logistical support for the design, implementation and delivery of the Coastal Zone Canada 2006 Youth Forum.

The Inuvialuit Student Mentoring Placement Program was cost-shared between the Inuvialuit Regional Corporation, GNWT Department of Education, Culture and Employment, Enbridge, and the Fisheries Joint Management Committee. It is administered on behalf of all the above, by the FJMC. 

Funding was received from the Arctic Institute of North America for the ISR Database project. This project is sponsored by Shell Canada and Devon.

The Joint Secretariat’s audited financial statements are provided separately from this annual report and are prepared by the firm of Avery, Cooper and Co. of Yellowknife, N.W.T.

Appendix A: Acronyms and Abbreviations
ACIA
Arctic Climate Impact Assessment

AGM
Annual General Meeting

AHRDS
Aboriginal Human Resource Development Program

AHTC
Aklavik Hunters and Trappers Committee

AINA
Arctic Institute of North America

AMAP
Arctic Monitoring and Assessment Program

ARI
Aurora Research Institute

ASC
Audit Sub-Committee

A-SCAT
Arctic Shoreline Clean-up and Assessment Technology

ASTIS
Arctic Science and Technology Information System 

BSIMPI
Beaufort Sea Integrated Management Planning Initiative

BSStRPA
Beaufort Sea Strategic Regional Plan of Action

CANDEL
Canadian Delegation

CASES
Canadian Arctic Shelf Exchange Study

CBC
Canadian Broadcast Corporation

CCG
Canadian Coast Guard

C-CIARN
Canadian Climate Impacts and Adaptation Research Network

CCMS
Committee on the Challenges of Modern Society

CCU
Crown Consultation Unit

CEAA
Canadian Environmental Assessment Agency 

CEAM
Cumulative Effects Assessment and Management 

CIMP
Cumulative Impact Monitoring Program

COP-11/MOP-1
Conference of the Parties/Meeting of the Parties

CITES
Convention on International Trade in Endangered Species

CMN
Canadian Museum of Nature

COSEWIC
Committee On The Status of Endangered Wildlife in Canada

CSU
Community Support Unit 

CWS
Canadian Wildlife Service

CZC
Coastal Zone Canada

DFAR
Draft Final Audit Report

DFO
Department of Fisheries and Oceans 

DIAND
Department of Indian and Northern Affairs

DPA
Development Project Applications

DRWED
Department of Resources, Wildlife and Economic Development 

EA
Environmental Assessment 

EAC
Environmental Assessment Coordinator

EBSA
Ecologically and Biologically Significant Areas

EIRB
Environmental Impact Review Board

EIS
Environmental Impact Statement 

EISC
Environmental Impact Screening Committee


ENR
Environment and Natural Resources

EPPR-WG
Emergency Prevention, Preparedness and Response Working Group (Arctic Council)

ESRF
Environmental Studies Research Fund

FJMC
Fisheries Joint Management Committee

FW
Field Worker

GIS
Geographic Information System

GNME
Great Northern Mining Exploration

GNWT
Government of the Northwest Territories

HC
Health Canada

HRDC
Human Resources Development Canada

HTC
Hunters and Trappers Committee 

HTC-SAO
Hunters and Trappers Committee Administrative Support Officer

IAIA
International Association for Impact Assessment

IAIA-WNA
International Association for Impact Assessment - Western and Northern Affiliate

ICARP
International Conference on Arctic Research and Planning

ICC
Inuit Circumpolar Conference

IFA
Inuvialuit Final Agreement 

IFA-ICC
Inuvialuit Final Agreement - Implementation Coordinating Committee

IGC
Inuvialuit Game Council

IGC-RMC
Inuvialuit Game Council Resource Management Coordinator

IHAP
Inuvialuit Harvesters Assistance Program

IHTC
Inuvik Hunters and Trappers Committee

IIBMC
Inuvialuit/Inupiat Beluga Management Committee

ILA
Inuvialuit Land Administration

ILAC
Inuvialuit Land Administration Commission

INAC
Indian and Northern Affairs Canada

IT
Information Technology

ITK
Inuit Tapiriit Kanatami

IOL
Imperial Oil Limited

IPY
International Polar Year

IR’s 
Information Requests

IRC
Inuvik Regional Corporation

ISR 
Inuvialuit Settlement Region

JRP
Joint Review Panel

JS
Joint Secretariat 

KIBS
Kendal Island Bird Sanctuary

LOMA
Large Ocean Management Area


MGP
Mackenzie Gas Project

MMS
Minerals Management Service

MPA
Marine Protected Area

MVEIRB
Mackenzie Valley Environmental Impact Review Board

MVRMA
Mackenzie Valley Resource Management Act

NATO
North Atlantic Treaty Organization

NBF
Northern Board Forum

NCP
Northern Contaminants Program

NEB
National Energy Board

NEI
Northern Ecosystem Initiative

NGO
Non-government Organization 

NGPS
Northern Gas Project Secretariat

NRCAN
Natural Resources Canada

NRTP
Natural Resource Technology Program

NWT
Northwest Territories

NWT ECC
Northwest Territories Environmental Contaminants Committee

OAP
Oceans Action Plan

OHTC
Olokhaktomiut Hunters and Trappers Committee (Holman)

PAME WG
Protection of the Arctic Marine Environment Working Group

PAS
Protected Areas Strategy

PASSC
Protected Areas Strategy Steering Committee

PCO
Privy Council Office

PERD
Program for Energy Research and Development 

POL
Petroleum Oil Lubricants

PHTC
Paulatuk Hunters and Trappers Committee

PIP
Preliminary Information Package

PRO
Pipeline Readiness Office

RAO/CIS
Russian Arctic Operation /CIS Continental Shelf

RAs
Regulatory Agencies

RB
Resource Biologist

RCC
Regional Contaminant Coordinator

RP
Resource Person

RO
Regional Organization

SAO
Senior Administrative Officer

SENES
Specialist in Energy, Nuclear and Environmental Sciences

SHHTC
Sachs Harbour Hunters and Trappers Committee

TAG
Technical Advisory Group

TCPL
TransCanada Pipeline Limited

TOR
Terms of Reference 

UNFCCC
United Nations Framework Convention on Climate Change

US
United States

WMAC (NS)
Wildlife Management Advisory Council (North Slope)

WMAC (NWT)
Wildlife Management Advisory Council (Northwest Territories)

WSWG
West Side Working Group

YTG
Yukon Territorial Government

